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1. Creating a New Pattern for Growth

The heart of the Community College District planning ef-
fort has been to develop a new way to think about metro
area edge problems and to develop a new set of rules and
regulations for developments in the non-urban areas near
the City of Santa Fe. It became clear early in the planning
process that the basic premise of the Plan is that the land,
the remarkable countryside, should determine the patterns.
The patterns of development should be the patterns of the
land, not the other way around. It was obvious that our
present rules and regulations do not necessarily fit and
encourage this notion. In a most real sense, our present is
in conflict with our past. We need to change the norm.

The traditional land use pattern in the region—villages —
followed the features of the land with agriculture and gov-
ernance as the organizing principle. The Community Col-
lege District Plan proposes to follow the features of the
land with community centers and connections supporting
modern economic development as the organizing principle.

The Plan seeks to create neighborhoods and a community
which can sustain itself over time by building protection

INTRODUCTION

We have taken refuge in the words of

Randall Arendt in his thought-provok-

ing book Rural By Design:

The problem is “how to grow grace-

fully, in a manner consistent with the

traditional character of the commu-

nity, so that new development fits

harmoniously into the fabric…(of the

rural landscape) and helps to reinforce

the local sense of place.”

INTRODUCTION
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of resources and support and opportunity for residents into
the development pattern before development occurs.

Change presents conflict and planning for the long range
presents many unknowns. How are we to know that what
we plan for today won’t itself become inappropriate twenty
or more years from now? We have rallied around the belief
that the land should be the guiding force of development
and will ultimately guide the evolution of our place.

2. Rationale for the Community College
District

(Santa Fe County Growth Management Plan)

The New Community District concept was developed dur-
ing the process of creating the Santa Fe County Growth Man-
agement Plan, adopted by the Board of County Commission-
ers by Resolution 1999–137 on October 26, 1999. It specifi-
cally grew out of the many discussions about alternative
and preferred development scenarios possible and logical
in the metropolitan area around the City of Santa Fe. The
idea was germinated from the many fruitful discussions
about traditional land use patterns, how they compared to
modern subdivision patterns, and how their positive at-
tributes might be brought back to bear on present and fu-
ture community development.

The Santa Fe County Growth Management Plan designated
one New Community District, the Community College Dis-
trict in which to focus more compact village development
outside of the designated urban area over the next twenty
years and longer.

(From the Santa Fe County Growth Management Plan, p. 120)

“THE COMMUNITY COLLEGE DISTRICT IS LOCATED WHERE:

a.a.a.a.a. water utilities are either in place or are planned;

b.b.b.b.b. roads and transit facilities and opportunities are in
place or are planned;

c.c.c.c.c. major regional community and institutional facilities
are in place or are planned;

d.d.d.d.d. public services, such as schools and recreation op-
portunities, can be planned for and provided efficiently
and in cooperation with other entities;

e.e.e.e.e. there is an opportunity to demonstrate a new vil-
lage development pattern based on historic patterns
and a planned hierarchy of interconnected village
centers on vacant par-cels near the City of Santa Fe
that are experiencing pressure to develop;

f.f.f.f.f. land owners have expressed a willingness to develop
their property in a more compact, village manner in-
cluding community centers and amenities; and

LAND USE DIVERSITY

INTRODUCTION
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g.g.g.g.g. opportunities exist to become a “receiving area” for a
Transfer of Development Rights (TDR) Program.

The Santa Fe Community College has emerged as the focal point for commu-
nity development in the large County area to the south of the City of Santa
Fe. As such, it is a major employment, education and cultural center serving
the City, County and other regional areas. In addition, its presence in the
area has led to the development of related public and institutional uses
including churches and other educational institutions. These types of uses
are integral to the creation of “community” and historically have been uses
around which new communities and settlements have successfully devel-
oped, including the City of Santa Fe itself.”

3. County Context And Vision

It is important to note that the fundamental idea for new community
growth areas and new rural community growth principles are an out-
growth of the General Plan Vision for Santa Fe County. The complete dis-
cussion of the basic principles for new community and new village de-
velopment is contained in the New Community Districts and The Com-
munity College District chapters (pp. 117–135) of the Santa Fe County
Growth Management Plan.

A series of maps was prepared for the County Growth Management Plan
that became the basis for the planning of the Community College District.
These are contained in the Plan and include: Community College District
(Exhibit 5); Santa Fe Community College District/Existing Context (Exhibit
6); Santa Fe Community College District/Land System (Exhibit 7); Santa Fe
Community College District/Community Issues (Exhibit 8); Santa Fe Com-
munity College District/Community Structure (Exhibit 9); and the Santa Fe
Metro Area Growth Management Plan (Exhibit 10).

These maps and their District delineations became the basis for organiz-
ing the planning of the Community College District. Figure 1, The Santa
Fe Metro Area Growth Management Plan shows the context for the Com-
munity College District.

4. General Plan Vision For Santa Fe County

INTRODUCTION

SSSSSANTANTANTANTANTAAAAA F F F F FEEEEE C C C C COUNTOUNTOUNTOUNTOUNTYYYYY WILL BE A PLACE OF COMMUNITIES

where social connections and local uniqueness are valued and fostered;

where local communities have an opportunity to plan for their future;

where the natural environment and open space are protected;

where water resources are conserved and available for present and future
generations;

where diversified housing and economic development are integrated and
assured;

where the plan directs the location of growth to efficiently accommodate the use of
limited resources; and

where private property rights are protected and development requirements shall
strike a reasonable balance between health, safety and welfare of the public and
reasonable expectations of the land owner.
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DISTRICT LANDSCAPE WITH OVERLAY
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CREATING THE COMMUNITY COLLEGE DISTRICT PLAN

With the adoption of the County Growth Management Plan, the
Board of County  Commissioners authorized the preparation
of a District Plan for the Community College District, with the

participation of property owners and residents of existing developments
within the District.

Planners were directed to recommend specific ways in which infrastruc-
ture and community facilities can be built and maintained for the entire
District; assure a connected open space and trails system; and create a
balance of different types of land uses that are connected to transit.

The purpose of the District Plan is to consider and recommend equi-
table infrastructure financing techniques such as impact fees, improve-
ment districts and multiparty development agreements. In addition, the
District Plan would include recommendations for the use of density
transfers and the possible development of a Transfer of Development
Rights (TDR) Program.

The fundamental purpose of the Community College District Plan is to
create a different environment and agenda for development in the met-
ropolitan area of the County during the next twenty years and beyond. It
is estimated that this District will accommodate much of the projected
growth in central Santa Fe County for more than 40 years.

1. The College District
Planning Committee

A Community College District
Planning Committee was estab-
lished on July 27, 1999 by Reso-
lution No. 1999–93 of the Board
of County Commissioners. The
Planning Committee was
charged with preparing the
Community College District
Plan, in conjunction with the
Planning Division of Santa Fe
County, according to concepts
outlined in the County Growth
Management Plan.

The Planning Committee in-
cluded representatives from
the I-25/Richards Ave. area; Ar-
royo Hondo West; the Rt. 14

area; Rancho Viejo; the Santa Fe Community College; IAIA; Santa Fe Public
Schools; the Santa Fe Southern Railroad; City of Santa Fe residents and
staff; Eldorado residents; 1000 Friends of New Mexico; New Mexico State
Land Office; owners or representatives of all major land holdings; vari-
ous environmental groups and development project consultants; County
road consultant Al Pitts; and County group facilitator Carl Moore.

Planning for the District followed the spirit of the County’s Community
Planning Process with its own unique features. The District was planned
with the participation and cooperation of land owners and neighbors
working together to develop common plan principles to apply to all lands.

CREATING THE COMMUNITY COLLEGE DISTRICT PLAN
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This allowed the designation of connecting open space and infrastruc-
ture and community centers without the fragmentation of competing
development proposals.

The Planning Committee met bi-monthly at the Santa Fe Community Col-
lege on Wednesday afternoons from 3–5 PM starting on August 25, 1999.

COMMITTEE MEETINGS WERE HELD TO ADDRESS THE FOLLOWING TOPICS:

Reaffirm the Community College District Planning Principles estab-
lished in the County Growth Management Plan;

Finalize the District boundaries;

 Review existing and proposed projects and concerns within the
district, including projects of Rancho Viejo, the State Land Office,
Santa Fe Public Schools; the Santa Fe Community College, the Insti-
tute of American Indian Arts, the Santa Fe Southern Railroad, Greer
Enterprises, the Richards Avenue Neighborhood Association,
Thornberg and Register properties and also to review existing traf-
fic, land use and historical information presented by City and County
staff;

 Discuss and Create District Planning Elements;

 Prepare a District Vision Statement;

 Create District Planning Areas;

 Discuss Goals, Issues and Alternatives, including Village concepts
and Issues (land uses, infrastructure, public services and utilities,
water availability, village criteria, school locations and village con-
nections); Open Space Issues; Connections (including roads, transit
and rail); Urban and Non-Urban Issues; Economic and Community De-
velopment Issues; Affordable Housing Issues; and Implementation
Issues and Techniques;

 Create Planning Sub-Areas to discuss Land Issues, Community
Structure, Circulation, Community Services, Community Facilities and
Village Centers;

 Conduct Small Sub-area Group Meetings;

 Create Specific Village and Economic Centers;

 Create a Specific Open Space System;

 Create a Specific Proposed Road Network;

 Develop Plan Actions and Recommend Options for the Creation
of an Overlay District.

 Starting in July, 2000, eight sub-committees were created to pro-
vide more detailed information on specific planning issues. These
sub-committees worked on roads/transit, water/infrastructure/utili-
ties, open space/trails, density and design standards, operation and
maintenance issues, economic development, ordinance structure and
project management.

CREATING THE COMMUNITY COLLEGE DISTRICT PLAN
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2. Working with the Neighborhoods

Neighbors within the District have had an opportunity through small
neighborhood meetings to review and add to plans for needs and op-
portunities specific to their areas. Neighborhood residents also partici-
pated as members of the Planning Committee. Meetings were also held
with adjacent neighborhoods before formal public hearings so that con-
nection and buffer issues could be addressed. Working with the existing
and adjacent neighborhoods will continue in the future.

3. District Maps

FIGURE 2 - Santa Fe Community College District Context Map

FIGURE 3 - Santa Fe Community College District Land System Map

FIGURE 4 - Santa Fe Community College District Land Use Zoning
Map

FIGURE 5-Santa Fe Community College District Preliminary
Circulation Map

FIGURE 6 - Santa Fe Community College District Utilities Map

FIGURE 7 - Santa Fe Community College District Planning Areas

CREATING THE COMMUNITY COLLEGE DISTRICT PLAN
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THE SANTA FE COMMUNITY COLLEGE DISTRICT WILL BE A PLACE OF EXIST-
ING AND NEW COMMUNITIES WHERE:

COMPCOMPCOMPCOMPCOMPAAAAACT DEVELOPMENTCT DEVELOPMENTCT DEVELOPMENTCT DEVELOPMENTCT DEVELOPMENT FORMS WILL BE THE NORM RATHER THAN THE
EXCEPTION.

These forms will have relevance to the traditional village patterns
unique to the countryside landscape in Santa Fe County and pro-
vide efficiencies for infrastructure and services in a concerted ef-
fort to control sprawl in the greater metropolitan region. To further
the effort to curtail sprawling conditions in this area of the County,
these new compact villages will be separated from each other by
large areas of open space determined by the land form.

CENTRAL, MIXED USE PLCENTRAL, MIXED USE PLCENTRAL, MIXED USE PLCENTRAL, MIXED USE PLCENTRAL, MIXED USE PLAAAAACES CES CES CES CES WILL BE THE BASIC BUILDING BLOCK OF
NEW VILLAGE COMMUNITIES.

These central places will accommodate different densities and resi-
dential, commercial and institutional uses that serve and connect
District neighborhoods and village areas to each other and to adja-
cent communities. These central places can take the form of any of
the traditional local patterns of main street, crossroads or plaza. As
is the case in traditional Santa Fe County villages, densities will be
higher in these centers than at village or neighborhood edges.

CONNECTIONSCONNECTIONSCONNECTIONSCONNECTIONSCONNECTIONS     will be provided that link various destinations in the
District for use by vehicles, pedestrians, bicyclists, equestrians and
transit users (both bus and rail). These connections will be devel-
oped in accordance with the landscape and social needs of the Dis-
trict and will be a basic element of the development pattern.

COMMUNITCOMMUNITCOMMUNITCOMMUNITCOMMUNITYYYYY     principles and input will be the basis for understand-
ing the needs of each individual place within the District. Together
the compact form, centers, and connections will provide the op-
portunity for the activities and interaction which create a rich com-
munity life.

In addition to these fundamental ideas, the concept of SUSSUSSUSSUSSUSTTTTTAINABILITAINABILITAINABILITAINABILITAINABILITYYYYY
will be applied to all future development within the District.
Sustainability means meeting the needs of the present without com-
promising the ability of future generations to meet their own needs.
Sustainable design incorporates designs, technologies and practices
to significantly improve the efficiency, quality and environmental re-
sponsiveness of development.

THE VISION

THE VISION
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1. The Land System

a. Design future development in the District to con-
form to the ability of the land to accomomdate it.

b. Protect significant open space, environmentally sen-
sitive areas and the connections between them
through creative design, voluntary dedication, in-
centives, purchase and regulations.

c. Establish final delineation of land types and devel-
opment areas based on detailed mapping and site
investigations of individual properties.

2. Community Structure and Development
Pattern: Villages, Community and Neighborhood and
Employment Centers and Institutional Campuses

a. A fundamental principle of the Plan is to establish a commu-
nity development pattern that is an alternative to suburban
sprawl. Suburban sprawl is characterized by: low density, high
land consumption; high infrastructure costs; lack of identity;
lack of community; total reliance on the automobile; ineffi-
cient use of natural resources; and the destruction of natural
land features and habitat.

b. Provide flexible guidelines for planning and design of future
developments.

c. All future developments will contribute to the overall com-
munity of the District in terms of employment, institutions
and services (including shopping) diverse housing opportu-
nities, recreation and open space.

d. Create development areas (neighborhoods, villages, Employ-
ment Centers and Institutional Campuses) that are mixed use.

e. Develop the District into a hierarchy of clusters developed on
the principles of:  mixed use; variety in form and image; pe-
destrian orientation, high density centers; a focus on transit;
and economic and cultural diversity that reflects the patterns
of  northern New Mexico villages and small towns. These clus-
ters can be called new community centers, villages, neighbor-
hoods, employment centers or institutional (educational and
cultural) campuses, so long as they meet the development
principles of the District Plan.

f. Provide diverse housing opportunities and community ori-
ented affordable housing integrated within neighborhoods and
villages that meet the needs of all District residents.

3. Circulation and Connections

a. Maximize external road connections to the District.

THE  DISTRICT PLANNING PRINCIPLES

THE DISTRICT PLANNING PRINCIPLES
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b. Connect the College District to downtown
Santa Fe and other employment centers by
transit.

c. Provide a rich network of small roads
that minimize traffic speeds and promote
connectivity of roads and trails.

e. Minimize the scale of roads, to be
pedestrian and community friendly.

f. Utilize transit centers and stops as
anchors in community centers.

g. Design an overall road network that
minimizes short cuts through the District.

h. Develop individual trails, roads and
transit routes into an integrated trans-
portation system.

4. Open Space

a. Create a continuous open space system
that connects natural land features, parks,
recreation areas and public spaces within
the Santa Fe Community College District to:

~ protect natural drainage systems and
natural aquifer recharge areas,

~ protect core wildlife habitat and
corridors,

~ protect important community cultural
and natural resources,

~ provide recreational amenities,

~ define and separate village and
neighborhood areas,

~ provide a connective community
trails network,

~ protect important community views,
and

~ maintain the rural character of the
County.

b. Utilize open space to protect environ-
mentally sensitive areas, views, high points
and other special land features.

c. Locate open space in proximity to
dwellings.

d. Provide physical and visual access to
open space.

e. Preserve open space in a manner that

THE DISTRICT PLANNING PRINCIPLES

provides equitable compensation or trans-
fer of development rights or development
incentives to offset situations where the
portions of a site that are required for
preservation significantly exceed the
percentage of open space required.

5. Infrastructure

a. Water

1. Respect natural systems in the District
watershed as well as existing communities
and lifestyles within the watershed area.

2. Manage water resources to promote a
sustainable water supply through a bal-
anced aquifer strategy consisting of con-
junctive management of imported water,
local groundwater  and local surface water
resources.

3. Manage stormwater to enhance water
harvesting for irrigation, stabilization
of soils and vegetation, habitat enhance-
ment and aquifer recharge.

4. Implement aquifer storage and recovery
program(s) pursuant to the New Mexico
Groundwater Storage and Recovery Statute.

5. Obtain delivery of unused San Juan –
Chama contract water for aquifer storage and
recovery. Put surplus water to beneficial use.

6. Regulate water use in new residential and
commercial development through water
conservation ordinance provisions.

7. Expand the Santa Fe County water system.

8. Connect new village development to a
District or community water system.

9. Protect arroyos and existing drainages to
ensure preservation of natural recharge
zones.

10. Work with adjacent water providers and
systems on long range water planning.

b. Wastewater

1.  Connect new village development to a
wastewater system, provided by the County
or by developers and approved by the
County, meeting District objectives for
managing waste water as a resource.
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2. Treat effluent to the quality needed for
its planned reuse, consistent with NMED
standards.

3. Use treated effluent for irrigation, habitat
enhancement and aquifer storage and/or
return flow credits.

c. Drainage

1. Manage storm water runoff in a manner
that minimizes flooding, erosion, non-point
source pollutant loading, changes in water
runoff water temperature, and does not
reduce infiltration and ground water
recharge and the associated impact on the
environment.

2. Utilize alternative storm water manage-
ment practices that are non-structural, with
a more creative approach that is more
biologically complex but that will still involve
some structural components. This can
include use of porous paving, strategic
vegetative planting, contour grading, drain-
age across lawn areas, rain barrels, cisterns,
vegetated swales, back yard depressions,
infiltration trenches, shallow topographic
depressions and reduced roadway and
driveway drainage structures.

3. Base storm water management plans
in the College District on the premise that
storm water is most effectively controlled
at or near the source using alternative
management practices that utilize source
controls to minimize drainage leaving the
site and thereby prevent pollution pick-up
by runoff.

4. Utilize local structural methods like
Stormceptors and Vortech units to remove
most contaminants, and lined containment
ponds near storage or potential spillage
areas so that treated runoff can
be recharged into the groundwater or
discharged into arroyos.

d. Electrical

1. Place new high voltage electrical transmis-
sion lines underground whenever finan-
cially feasible.

2. Install all distribution lines and subdivi-
sion electrical service lines underground.

THE DISTRICT PLANNING PRINCIPLES

3. Locate any new overhead transmission
lines or electrical substations in areas
which minimize public health and safety
concerns and design to mitigate visual
impact.

4. Set new development back from electri-
cal facilities an adequate distance for
public safety.

5. Allow private enterprise and Homeowner
or Community Associations
to own and operate private electrical
distribution and/or generation systems.

e. Natural Gas

1. Locate high pressure gas lines in areas
which minimize public safety concerns.

2. Set back new development from gas lines
an adequate distance for public safety.

f. Telecommunications

1. Allow telecommunication towers and
other facility sites as part of District
infrastructure.

2. Locate and design telecommunication
facilities to mitigate health, safety, and
visual impacts.

3. Provide all residents with the opportu-
nity to access current telecommunication
technology through a minimum level
(category 3) of wiring in homes.

g. Infrastructure – General

1. Provide appropriate easements and
rights of way at no cost in new develop-
ment to provide for the extension of
infrastructure throughout the District in
accordance with a District master plan for
infrastructure.

2. Utilize existing and planned infrastruc-
ture in an efficient manner,
thereby creating the greatest benefit from
capital expenditures.

3. Allow demonstration or prototype
projects which include alternative or new
technologies, and which meet public
health, safety, and welfare criteria.

4. Encourage the pursuit of grants and other
funding or public/private partnerships to
finance new technology programs.
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6. Community Services and Facilities
a. Integrate community facilities as mixed uses in
New Community and Neighborhood Centers,
Village Zones, neighborhoods, Employment
Centers and Institutional Campuses.

b. Determine appropriate ways that financial
and management responsibilities can be
shared, assigned and organized.

c. Preserve and build on historic and
cultural resources within the District and
the region to increase the relevance and
character of the community.

d. Create community connectedness by placing
community facilities within walking distance to
residents and connecting all parts of the commu-
nity with walks, roads and transit.

e. Develop the institutional and funding
capacity within the District to implement
and operate the infrastructure, community
facilities, community programs and services
in the District.

7. Economic Development

a. Strategically position the District within
the regional economy.

b. Provide a variety of jobs in a diverse
array of settings complementary to the
economic needs of the District.

c. Provide a variety of learning environ-
ments and programs related to employment
opportunities within the District.

d. Develop a sustainable and adaptable
economy within the District, with adequate
density and sufficient trade area.

e. Create high density centers linked by
a variety of transportation modes.

f. Develop financing mechanisms for
investing in a high quality infrastructure
network and other assets to stimulate
development.

8. Environmental and Sustainable
Systems

a. Conserve and sustain natural
resources within the developing areas by
making efficient use of water, energy,
building materials, and recycling.

b. Apply building strategies that
respect, maintain and enhance natural
features of the land.

c. Create walkable, mixed use development
clusters that reduce vehicle miles traveled
and infrastructure, and as a result, conserve
energy and protect the environment.

d. Establish District regulations that allow
and encourage sustainable design, tech-
nologies and practices.

9. Affordable Housing

a. Provide affordable housing within and in
close proximity to New Community and
Neighborhood Centers so that residents can
reduce transportation costs by living near
transit, commercial and community ser-
vices.

b. Provide a wide variety of affordable
housing types, including single family,
attached, multifamily, rental, live-work and
accessory units that provide choice and
meet the diverse needs of residents.

c. Provide housing that is affordable to
operate with low energy and water costs
and low life cycle costs.

d. Aid buyers to acquire financing including
down payment assistance, and energy
efficient and low-interest mortgages.

e. Provide a variety of financial services,
training and planning assistance to low and
moderate income residents to assist
them to purchase and manage homes.

f. Distribute affordable housing in small
increments throughout the District to avoid
the stigma associated with low cost housing
projects.

THE DISTRICT PLANNING PRINCIPLES
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10. Operations and Maintenance

a. Develop communities within the District
that become self-sustaining to the extent
possible, with minimal reliance on local
government for funding and programs.

b. Provide the mechanism for residents of
the community to have or obtain the ability
to generate the revenues needed to provide
for basic services and other human service
needs.

c. Provide the mechanism for local govern-
ment to monitor and recognize the fiscal
contributions of new and old communities in
determining budget levels to which these
areas will be funded by the County.

d. The developers of new communities
should contemplate and provide for the
infrastructure; community improvements
and associations needed to provide
services and the vehicle needed to
sustain them.

THE DISTRICT PLANNING PRINCIPLES
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The future of the District lies in
creating compatible relationships –
open space separations and road,
trail and use connections—between
the villages and neighborhoods
emanating from the Community
College
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1.THE LAND USE PLAN

A. SUMMARY DESCRIPTION

The proposed Land Use Plan is the heart of the Community College Dis-
trict Plan. It answers the basic question posed by the entire plan: If we
want to change from the sprawling conditions developing in the central
County, what is it that we want to change to? What choices do we really
have? There is, of course, the “no growth” option but in a place as dy-
namic and beautiful as Santa Fe County, this is a most unrealistic effort.
The forces of growth will always be bearing down on such a place. A
more realistic approach is to acknowledge what it is that we truly value,
understand it and then both protect it and integrate it into new develop-
ments. The District provides the opportunity to include 8,000 new dwell-
ing units in the next twenty years into a new land use structure specifi-
cally designed to mitigate and avoid the negative effects of sprawl. In
this regard, the proposed Community College District Plan is capable of
achieving sufficient open space and compatible densities and mixed uses
that will allow for the development of significant affordable housing and
the design and implementation of transit-oriented communities.

There are four fundamental premises of the Land Use Plan: : : : : compact forms,
designated centers, connections and community structure. The City of Santa
Fe was at one time very compact. The traditional communities of Santa Fe
County are compact settlements centered on some unique community qual-
ity whether it was agriculture, commerce, religion, government, art or all
of those aspects combined. Modern residential subdivisions do not ex-
hibit these qualities. Traditional communities throughout the County also
exhibit multiple connections: roads, arroyos, trails, vistas, open space and,
historically even rail lines. But perhaps most importantly, the special places
of Santa Fe County express community - real community - offering oppor-
tunities to live, work, play and interact together. Modern subdivisions rarely,
if ever, offer these multiple opportunities. When you take these conditions,
place them on a resplendent landscape and separate them with large
amounts of open area, you have Santa Fe County in all of its intrinsic beauty.
The District Land Use Plan is, therefore, an effort to bring the best develop-
ment aspects of the past into the dynamic and demanding trends of the
present and the future.

The District Land Use Plan proposes three distinct compact development
forms: Village Zones, Institutional Campuses and Employment Centers. Each
of these is mixed use in nature but proposed to accommodate different
social and economic needs within the District. Each of these forms will
be required to have a center, focusing on both diversity and density. All
of these forms will be located in village areas which will be separated
and remain separated with well-defined edges     and buffers. Existing sub-
divisions will be respected but connected to new development through
transitional areas and road, transit and open space connections. Rural,
low-density areas will also be provided although they, too, would be clus-
tered where possible around rural activities. The District will be sup-
plied by imported water and by groundwater in order to provide a diver-
sified, and thus more dependable, long range supply. The Plan limits de-
velopment on individual wells in order to protect the quality of the aqui-
fer and its use for storage and recharge for the future. This protects an

THE DISTRICT PLAN
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area that can accommodate much of the projected growth in the region
from large lot development.

In summary, what the District Land Use Plan proposes is developmental
choice and a structure for community growth and evolution over a long
period of time.

The Plan Maps

 The CONTEXT MAP illustrates the location of existing neighbor-
hoods and commercial, institutional and village development that
is already approved or built.

 The LAND SYSTEMS MAP shows the location of the land types based
on soils, slope, vegetation and drainages.

 The LAND USE ZONING MAP for the Santa Fe Community College
District will be incorporated into the adopted Community College
District Ordinance as the Zoning Map. It has been built in steps us-
ing the Land System Map as the first layer. Analysis of the land sys-
tem  determined which lands are to be designated as open space
corridors and which lands are to be developable. Next the locations
for Village Zones and centers were determined based on the loca-
tion of existing institutions, access, detailed plans already completed
and opportunities to create the density needed to support centers
with transit and walkability.

 The CIRCULATION MAP     was created to tie the Village Zones and
centers to each other and to the region outside the District with a
network of trails, roads, and transit opportunities.

 The UTILITIES MAP locates existing major utilities and future utili-
ties corridors.

 A PLANNING AREAS MAP has been created to structure further de-
tailed analysis of traffic and phasing for coordinated open space,
services and capital improvements.

Boundary Adjustments

Following analysis and study by the planning committee, the Plan pro-
poses two additions to the boundaries of the Community College District
as depicted in the Growth Managment Plan:

1) include all of the Rancho Viejo lands from the Mountain ridge
(Vargas Peak) east to I-25 and classify the lands as open space or Rural
Zone according to the appropriate land system types.

2) include the lands located between SR 14 and I-25 and NM 599. This land is
already subject to the Metro Area Highway Corridor District policy and design
standards. The Plan recommends this area be included because of the relation-
ship with the Employment Center  and New Community Center immediately east
of SR 14. Development on both sides of SR 14 can be designed to implement the
connections principles, especially the new road and streetscape standards, of the
District which strongly reinforce goals of the Commercial Gateway.

Other areas which abut the District and which require coordination and coopera-
tion to implement the Circulation Plan and proposed buffering, such as the west
side of SR 14 south of NM 599 and the property between Old Agua Fria Road and I-
25 at St. Francis may be studied in the future for inclusion in the District.
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Conformance with the County Growth Management Plan

To achieve the District Plan’s goals of open space and traffic reduction
through compact, higher density developments capable of supporting
transit service, the Plan abandoned the proposed density bonus system
in favor of internal transfer of development rights, designated open space
and development areas, required affordably priced housing and the abil-
ity to have higher densities and density changes in the future. The over-
all densities of the District Plan are within the parameters set forth in the
County Growth Management Plan.

These goals and directives of the District Plan have altered the need to
consider the use of a traditional Transfer of Development Rights (TDR)
program, first envisioned by the Growth Management Plan. While a tradi-
tional TDR program may no longer be an initial objective of the Plan there
may be other ways to incorporate TDRs within the District based on the
need to preserve agricultural lands in neighboring La Cienega and to imple-
ment the Santa Fe Metro Area Highway Corridor Plan along I-25.

B. THE LAND SYSTEM/THE LAND SYSTEM MAP

Introduction

The land uses in the Community College District Plan have been derived
from two sources. One is the community program which is described else-
where in the District Plan. The second determinant is the natural land sys-
tem which is the subject of this section. See Figure 3, Land System Map.

Preserving the character and environmental value of the natural land-
scape is a fundamental priority of the College District Plan. To this end
the characteristics of the landscape that influence visual character, envi-
ronmental quality and developability in the District have been identified
and summarized on the Land System Map. The land conditions illustrated
on this map provide the basis to determine which areas of the District
will become open space and which areas can accommodate the densities
required to support healthy community development with the least det-
riment to visual and environmental values. The pattern of landscape types
shown on the Land System Map establishes the boundaries for the devel-
opment zones delineated on the Land Use Zoning Map.

This section describes the criteria used to delineate the landscape types.
The criteria are intended to establish a balance between preservation of
the natural landscape and creation of concentrations of development
that are adequate to create a vital community. The application of these
criteria to the Land System Map is only as accurate as the base mapping
from which it is derived. The Land System Map has been prepared based
on USGS (seven minutes series) mapping with a twenty-foot contour in-
terval. Vegetation was taken from high altitude aerial photographs. This
level of mapping is adequate to establish basic land systems in the Com-
munity College District Plan but will not be suitable for detailed design
of community plans. It is intended that developers refine and adjust the
land system delineation by applying the criteria to more detailed map-
ping of topography, vegetation, drainages and flood plains and that an
administrative adjustment of the land classification boundaries be made
when development master plans are approved.
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Land Types and Descriptions:

MOUNTAINS
A small range of mountains runs north and south through the southeast
corner of the District. The mountains are characterized by steep slopes
with moderate to heavy piñon/juniper cover. They are to be preserved in
open space and will be used for hiking, picnicking and for wildlife man-
agement.

FLATLAND/GRASSLANDS
The flatland/grasslands ar-
eas are meadows that are
covered with grass or sparse
tree cover. These areas are el-
evated above arroyos and
relatively level with slopes
generally under five percent.
The edge of the flatland/
grasslands generally occurs
along a line where slopes ex-
ceed 10%.

Flatland/grasslands are the areas within the District that are most suitable for
concentrated community development. The boundaries of the Village Zones
shown on the Land System Map correspond directly to the Flatland/grass-
lands areas. As a result this land type will accommodate the development of
New Community Centers, Neighborhoods and Neighborhood Centers, Insti-
tutional Campuses and Employment Centers in the district.

FLATLAND/PIÑON, JUNIPER
Flatland/Piñon, Juniper ar-
eas are meadows that are
covered with piñon and ju-
niper. These areas are el-
evated above arroyos and
relatively level with slopes
generally under five percent.
The edge of the flatland/pi-
non, juniper generally oc-
curs along a line where
slopes exceed 10%.

Due to the level topography
these areas are highly developable and are included in the Village Zones
on the Land System Map. This landscape type is to be developed in a man-
ner that achieves higher densities but still maintains trees and the forest
character through careful site design, building clusters, and spot grading
instead of overlot grading where there is a concentration of cover.

HILLSIDE/PIÑON, JUNIPER
The hillside/piñon, juniper land type includes the hillside areas that tran-
sition between the flatland areas and the arroyo corridors and that are
covered with piñon and juniper. The uphill and downhill edges generally
occur along the 10% slope lines that delineate the arroyo corridors and
flatlands. The character of this land type varies significantly throughout

Chamisa in fall

Native blue gramma grass in
winter
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the District. Some por-
tions have consistent
gentle slopes where de-
velopment impacts can
be easily managed.
Other hillside/ piñon, ju-
niper areas are highly ir-
regular and laced with
small drainages and
have varying densities of
tree cover. The differ-
ences are not easily
discernable at the cur-
rent scale of mapping.

The hillside/piñon, juniper land type is included in the Fringe Zone in the
Land Use Zoning Map. The Fringe Zone provides for low density develop-
ment sited in the trees in a manner that maintains the natural character of
the hillsides and manages surface water runoff to control erosion and in-
tense concentrations of water.

There is an area west of the Santa Fe Southern Railroad Tracks in the
southern portion of the District where the hillsides/piñon juniper land
type is highly dominant and isolated from the more developable flatland
areas. This area is identified on the Land Use Zoning Map as a Rural Zone
which is to be developed at lower densities than the Fringe Zone.

HILLSIDES/GRASSLAND
Hillside/grasslands are grass-covered hill-
sides that slope between the flatlands and
the arroyo corridors. The uphill and down-
hill edges generally occur along the 10%
slope lines that delineate the arroyo corri-
dors and flatlands. These conditions exist
primarily along the west edge of the District
and are highly visible from SR 14 and I-25.

This land type is included in the Fringe
Zone on the Land Use Zoning Map. This
zone generally provides for lower density
development that is designed to blend into
the natural topography, manages surface
water runoff to control erosion and intense
concentrations of water and provides
planting that mitigates the visual impacts

of hillside development from SR 14 and I-25.

ARROYO CORRIDORS
The arroyo corridor land type includes arroyos and the adjacent level
land that together form the level bottoms of the major drainages that
pass through the District.

The full width of these corridors are to be preserved as open space to
create continuous green ways through the District. They will be utilized
for habitat protection, surface water management, underground utilities,
road crossings, trails, recreation and view corridors.
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ARROYO HONDO CORRIDOR
The Arroyo Hondo is not typical of other arroyos because of its broad
width. Applying the the standard definition of Arroyo Corridor to the
Arroyo Hondo Corridor would limit the development of level lands along
Arroyo Hondo beyond that anticipated by the District Plan.

Consequently the edges of the Arroyo Hondo Corridor in this area will be
defined as setbacks from the hundred year flood plain that are a mini-
mum of 50 feet on the outside of the flood plain. The Arroyo Hondo Cor-
ridor will be the area between these setbacks. This area will be utilized
for habitat protection, surface water management, underground utilities,
road crossings, trails, recreation and view corridors.

C. THE LAND USE PLAN /THE LAND USE ZONING MAP

The following are the zoning categories developed for the District based
on the analysis of land type, the Vision and District planning principles
and the existing context. The locations of the Zones are shown on Figure
4, the Land Use Zoning Map.

1. Village Zones

Village Zones are the development areas where the most intense uses
will be clustered including New Community Centers, Neighborhood Cen-
ters, Neighborhoods, Employment Centers and Institutional Campuses.

VILLAGE ZONES ARE LOCATED IN AREAS WITH THE FOLLOWING CHARACTERISTICS:

1) Village Zones are to be located on level areas of the District that
can be developed with the least disturbance to the natural
drainage ways and the pinon/juniper and grassland hillsides
that border the drainage ways.

2) Village Zone boundaries generally follow the areas designated
as “Flatlands/grassland” and “Flatlands/Pinon, Juniper” on
the Land System Map. Some limited Village Zones exist on low
level areas that border the Arroyo Hondo.

3) Village Zones are further delineated by several Village and
Neighborhood Separators that generally run north-south and
separate long linear Village Zones.

Over time the Arroyo Hondo has cut
a wide depression in the land; Vista
Ocasa homes and Rancho Viejo
Village I in the distance
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4) A minimum average residential density of 3.5 dwelling units per
acre is required for Village Zones. Village Zones include the
area of New Community and Neighborhood Centers and Neigh-
borhoods; school sites will not be counted for purposes of
minimum density.

2. New Community Centers

The New Community Centers shown on the Land Use Zoning Map are the
most intensive development areas in the District. During the formation
of the plan they were described as having the characteristics of town or
village centers. New Community Centers are intended to be the focus of
civic, community and smaller institutional uses as well as retail and com-
mercial services.

THE INTENT OF THE PLAN IS THAT NEW COMMUNITY CENTERS BE DEVELOPED WITH THE

FOLLOWING CHARACTERISTICS:

1) They are to be compact and mixed use with the highest den-
sity possible within the building height restrictions. Intensity
of development will be regulated using minimum and maxi-
mum floor area ratio calculations. A minimum floor area ratio
(FAR)  of 0.3 is recommended for the center. The maximum
FAR is 3.0

2) Commercial, civic/institutional and residential buildings
within the centers are to be oriented to the street in order to
create active urban street spaces in the manner of town pla-
zas or traditional main streets.

3) New Community Centers are to include housing that provides
a more urban choice for residents, locates people in the cen-
ter, supports commercial uses, and creates street activity in
the evenings and on weekends. The target is to have residences

     occupy a minimum of 25% of the net useable floor area of
the buildings  in the centers. The percentage may vary based
on the specific characteristics of each center and the proxim-
ity and density of surrounding residential development.

4) New Community Centers are to be developed with street, open
space and walkway connections to surrounding residential

LOWER LEFT: Residences
above center commercial
space
LOWER RIGHT: Santa Fe’s is
the largest and most
formal example of local
plazas
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neighborhoods. They are to be located on a primary District
road with the potential for transit connections to the District
and the region.

5) New Community Centers are to be no larger than 60 acres,
though their shape is subject to terrain, access, and other variables.

6) As a guideline for planning, but not for regulatory purposes,
New Community Centers are intended to serve residents within
walking and biking distance to the center as well as those
from other areas of the District and the region who arrive by
automobile and transit. For planning purposes, residents
within one half-mile radius of the edge of the centers are con-
sidered to be within walking distance. This can vary depending
on the topography, the walkway connections, the quality of the
walk, and the availability of supplemental shuttle services.

3. Neighborhood Centers

Neighborhood Centers are smaller than New Community Centers. They
are intended to provide concentrations of mixed uses to break up the ho-
mogeneous nature typical of new single family residential developments.
The target is to have residences occupy at least 50% of the net useable
floor area of the buildings in the centers. The intent is to draw as many
institutional and commercial uses as possible into Neighborhood Centers
and create the wonderful mix of small businesses and residential uses
that exists in areas of Santa Fe. This is critical to creating community within
the District. The College District Plan includes Neighborhood Centers to
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provide the mechanism and motivation for developers to create diverse and
distinctive neighborhoods. Neighborhood Centers are not shown on the Land
Use Zoning Map because their locations are to be determined by their proxim-
ity to New Community Centers, the size of the neighborhoods they serve, and
the configuration of the land. The location for Neighborhood Centers will be
identified in Master Plans submitted by developers. Neighborhood Centers are
to be located in Village Zones.

THE INTENT IS THAT NEIGHBORHOOD CENTERS BE DEVELOPED WITH THE

FOLLOWING CHARACTERISTICS:

1) Neighborhood Centers are to be mixed use and may include any of
the institutional, commercial, community,  live-work and multi-
family residential uses that the neighborhoods can support. A mini-
mum gross FAR of .25 for buildings is recommended for the cen-
ters. The maximum FAR is 2.0.

2) Neighborhood Centers are to create higher density areas within a
neighborhood to add interest and avoid large areas of lower den-
sity single family residential.

3) Buildings within Neighborhood Centers are to be oriented to the
street or public plazas to create street spaces that are reminiscent
of village plazas and main streets.

4) Neighborhood Centers are to provide services to residents of sur-
rounding neighborhoods and are to be within walking and biking
distance to the homes in those neighborhoods. As a guide for plan-
ning, but not for regulatory, purposes residents within one half mile
radius of the center of a Neighborhood Center are considered to be
within walking distance. This can vary depending on topography, walk-
way connections, the quality of the walk, and the availability of supple-
mental shuttle service. Small areas created by irregular neighborhoods
or that are on the fringe of neighborhoods are considered within walk-
ing distance if they are an extension of a walkable neighborhood.

5) The minimum size of a Neighborhood Center is 2-3 acres. There is
no maximum size. A Neighborhood Center can encompass an entire
Village Zone if the requirements for residential density are met.

6) Neighborhood centers can be within the service area of a New
     Community Center.

UPPER LEFT: Taos Street: an
existing neighborhood
center in Santa Fe
UPPER RIGHT: Los Cerrillos’ “main
street” is neighborhood center
scale
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4. Neighborhoods

It is the intent of the District Plan that residential develop-
ment, other than that occurring in New Community Cen-
ters, will be developed in residential neighborhoods. The
potential exists for each neighborhood to have a distinct
identity based on its location, the natural landscape, spe-
cial uses, design theme or the content and nature of the
Neighborhood Center. Neighborhoods are to be mixed use
and include a diversity of housing types and income lev-
els. Small commercial uses like offices and home occupa-
tions and institutional uses like churches and elementary
schools will be allowed in Neighborhoods to further encourage diversity.

Neighborhoods and their centers are not located on the Land Use Zoning
Map. Their location and configuration will be determined by detailed site
conditions information, development programs and site-specific design.
Neighborhoods will be located and designed in the context of development
master plans that will be prepared for each project prior to development.

5. Fringe  Zones

Fringe Zones are the slopes that transition between level flatland areas and
the arroyo corridors. Fringe Zones correspond to the areas shown on the
Land System Map as “Hillside/Piñon, Juniper” and “Hillside/Grassland.”

The criteria for delineating the highly developable Village Zones and the
Arroyo Corridor open space are relatively straight forward. It is difficult
however, to generalize about the character of the Fringe Zones at the scale
of the District Land Use Plan because the Fringe conditions vary signifi-
cantly throughout the District. Some portions have consistent gentle slopes
where development impacts can be easily managed. Other areas are highly
irregular and laced with small drainage ways and have varying densities of
tree cover. The differences are not easily discernable at the current scale of
mapping.

The ultimate development or preservation of the Fringe  Zones requires
more detailed site information than can be shown on the District Land Use
Plan. The degree to which the Fringe  Zone should be developed is to be
based on site specific design that considers site conditions and program
requirements. This site specific design will be part of a Master Plan submis-
sion and will be based on more detailed topographic and vegetation map-
ping.

THE INTENT IS THAT FRINGE ZONES BE DEVELOPED WITH THE FOLLOWING

CHARACTERISTICS:

1) Residential development is to be located in Fringe Zones in a man-
ner that maintains the character of wooded hillsides where they exist.
On open hillsides the intent is for homes to step down hillsides and
appear as a continuation of the upland neighborhood. The following
are some techniques that can be used to achieve this intent.

a. A special effort should be made to map and protect
specimen piñon.

b. Building sites, driveways and utility extensions should
be fenced with snow or polyurethane fencing during
construction to protect trees and grasslands and

Neighborhood diversity: garage
apartments behind single family
homes
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hill from the bottom and appear
as an extension of lowland
building clusters.

f. Drainage should be managed
to maintain natural flow cycles
and limit erosion.

g. Grading transitions should be
natural. Retaining walls should
be used where natural grading
transitions require additional
tree removal.

h. A special effort should be made to
map and protect specimen piñon.

i. Building sites, driveways and
utility extensions should be
fenced with snow or polyure-
thane fencing during construc-
tion to protect trees and grass-
lands and minimize damage to
non-developed areas.

j. Aggregate site coverage in Fringe
Zones, including parking, shall
be less than 50% per developed
acre.

4) Master Plans for development in Fringe
Zones will include site specific grading, drain-
age and vegetation protection plans and stan-
dards to demonstrate the techniques to be uti-
lized to blend development into Fringe Zones.

5) Fringe Zones that are not developed will
become part of the open space system.

6. Village Separators

Village Separators are open space corridors that
separate long linear stretches of land designated
as Village Zones. Village Separators are shown on
the Land Use Zoning Map.

THE INTENT IS THAT VILLAGE SEPARATORS BE CREATED WITH

THE FOLLOWING CHARACTERISTICS:

1) Village separators are to generally run north
south as shown on the Land Use Zoning Map.

2) They are provided to separate long linear
Village Zones into compact development ar-
eas with walkable centers.

3) They can be usable and include play fields,
school fields, roads, utility corridors and any
other open space uses and accessory structures.

minimize damage to non-
developed areas.

c. Building pads should be close
to natural grade. On steeper
grades this may require that
buildings step with the natural
grade or garages should be
separated to fit natural grade.

d. Mass grading of multiple
building sites should be
avoided. Grading should be
contained within individual
building envelopes.

e. Grading transitions should be
natural. Retaining walls should
be used where natural grading
transitions require additional
tree removal.

f. Drainage should be managed
to maintain natural flow cycles
and limit erosion.

g. Limits of disturbance and cuts
and fill should be contained in
building envelopes.

2) Residential development in Fringe  Zones
is limited to an average residential density of
1 dwelling unit per acre with a clustered den-
sity of no more than 4 units per acre.

3) Commercial development can extend into
Fringe Zones when the extension improves the
value to the community of a New Community
Center, an Institutional Campus or an Employ-
ment Center. The following are some tech-
niques that can be used to achieve this intent.

a. Commercial buildings should
have smaller footprints and
buildings should be sited to
provide an architectural transi-
tion that blends into the Fringe
Zones.

b. Commercial buildings should
parallel hillsides and be de-
signed to take up grade.

c. Parking should be separated
from buildings and placed at
different elevations to avoid
overlot grading.

d. Avoid cut and fill slopes of over 6’.

e. Commercial development on
open hillsides should step down
hills from the top and appear as
an extension of the upland
building clusters or step up the
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4) The corridors shown on the Land Use Zoning Map are suggested
locations. Corridors can be adjusted based on more detailed land
analysis, and the location and design of New Community Centers,
Neighborhood Centers, Neighborhoods, Employment Centers, Insti-
tutional Campuses and open space uses.

5) Separators need a minimum width of 1000 feet.

7. Institutional Campuses

Institutional Campuses are zones that
are dedicated to some type of institu-
tional use. It is the intent of the Dis-
trict Plan, that where possible, institu-
tional uses be integrated into New
Community and Neighborhood Cen-
ters. In some instances, the size and
type of institutional uses require a con-
centration of facilities where the scale
and need for flexibility and growth are
incompatible with the desired charac-
teristics of New Community or Neigh-
borhood Centers. The Santa Fe Com-
munity College and the Institute of
American Indian Arts  are examples

of Institutional Campuses. Institutional Campuses are shown on the Land
Use Zoning Map to the extent that they have been identified.

THE INTENT IS THAT INSTITUTIONAL CAMPUSES BE DEVELOPED WITH THE FOLLOWING

CHARACTERISTICS:

1) Like other areas of the College District, Institutional Campuses
are to be mixed use and are to include commercial and residential
uses where needed to serve campus residents and employees.

2) They should serve the College District and Greater Santa Fe com-
munities as community activity centers.

3) They may have a lower concentration of buildings and FAR than New
Community and Neighborhood Centers. The maximum FAR is 3.0.

4) Feature buildings on campuses should provide focal points that
visually and physically  connect campuses to adjacent centers and
neighborhoods and integrate the value of their cultural image into
the District.

5) Campuses should be developed around internal pedestrian walkway
systems with parking centralized in a series of small parking areas.

6) Campuses are to be highly interconnected to surrounding centers
and neighborhoods with streets, open space corridors and walkways.

7) Campuses should be connected to the District and region by pub-
lic transit.

8) The minimum size of the zone is 5 acres; the maximum size is 360
acres.

Santa Fe Community College
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8. Employment Centers

Employment Centers are zones within the District where busi-
nesses with special needs for access, buffering, technology, stor-
age and size can locate and support the New Community Cen-
ters by providing additional economic opportunities and en-
hanced employment growth close to residents to help meet the
goal of economic sustainability.

It is the intent of the District Plan that as many commercial
and employment uses as possible be integrated into New Com-
munity Centers and Neighborhood Centers. Employment Cen-
ters are to develop in relation to and coordinated and phased
with New Community Centers to accommodate commercial

and light industrial uses which are not appropriate in the New Community
Centers. Employment Centers will connect directly to New Community Cen-
ters via primary roads, trails and walkways.

Commercial and light industrial uses such as offices, business incuba-
tors, research, product development, light assembly and manufacturing,
testing, showroom and distribution may be provided in a concentrated,
planned, multi-use environment within Employment Centers.

Employment Centers are shown on the Land Use Zoning Map to the extent
that they have been identified. Centers which are already developed or have
been approved for business, commercial or light industrial use are shown in
their existing configuration. These include, but are not limited to, the Santa Fe
County Business Center at San Cristobal and the Commercial Gateway Areas
along SR 14 and 1-25 which lead into the College District. Potential Employ-
ment Centers are shown as approximate locations near New Community Cen-
ters. The areas shown on the Land Use Zoning Map are expected to develop in
phases as the Village Zones and demand build.

The Employment Center along the railroad spur shown on the Land Use
Zoning Map between Santa Fe Community College and Santa Fe Southern
Railroad is intended as a reserve for a very large employment center user.
Its location and size are based on terrain and the access to the rail line. It
will also connect to the adjacent New Community Center at either end and
would require road improvements and extension of infrastructure.

The existing Commercial Gateway Area on both sides of SR 14 between
the Cerrillos/I-25 interchange and the NM 599/I-25 interchange is largely
developed or approved for commercial use preceding this District Plan.
It is the intent of the Plan that this area continue to develop and rede-
velop following the principles of the District. This provides an opportu-
nity to improve the relationship of buildings to the streetscape of SR 14
and to connect this development to the New Community Center located
at Vista del Monte.

The Employment Center south of I-25 east of Richards is shown at a size
that might be achieved when additional infrastructure improvements are
attained, which may include improvements to Richards Avenue, connect-
ing roads to St. Francis and the I-25/Richards interchange. Some capacity
exists on Richards to begin development, but build out will need to be
phased with provision of infrastructure and development of the nearby
New Community Center and the Village Zone.

Additional smaller Employment Centers are located throughout the District.

Live Work units
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THE INTENT IS THAT EMPLOYMENT CENTERS BE DEVELOPED WITH THE FOLLOWING CHAR-
ACTERISTICS:

1) Like other areas of the District, Employment Centers are to be
mixed use and include commercial uses and services such as recre-
ational amenities, parks, trails, retail and restaurants so employees
can walk to lunch, recreation, and services.

2) Residential uses should be included in Employment Centers de-
pending on the characteristics of individual centers and Employ-
ment Centers are to have a wide range of nearby housing opportu-
nities allowing access by walking, bicycling or a short vehicular jour-
ney. For planning purposes a one mile radius is considered to be
walking and biking distance from an Employment Center.

3) Employment Centers may be included within or as extensions of
New Community Centers or should be within a one mile radius of
New Community Centers. Their shape is subject to terrain, access
and other variables. They should be designed and developed in re-
lationship to the New Community Centers with direct primary road
and trail connections and phasing of their development. Employ-
ment Centers will be required to demonstrate adequate road and
infrastructure capacity to support each development phase.

4) The maximum FAR is 3.0. Because of their size and potential im-
pacts, Master Plans for larger Employment Centers will need to sub-
mit a more detailed site plan, comparable to a conceptual prelimi-
nary development plan, before they can be approved.

5) Employment Centers should serve the District and greater
Santa Fe community, and be connected by public transit, trails,
walkways and small roads to transport people, goods and ser-
vices. Walkway systems within Employment Centers should con-
nect all areas of the center to each other and the District.

6) Buildings within the Employment Centers shall be oriented to
the street and keep the parking and storage areas to the rear and
sides of the buildings, to maintain the mixed use intent of the
Plan and to create active urban street spaces in the manner of
town plazas or traditional main streets.

7) Feature buildings should provide focal points that visually con-
nect Employment Centers to adjacent centers and neigh-
borhoods and provide the value of their architectural im-
age to the District. Standards for mass, scale and thematic
architectural style of buildings will be developed in the
District Ordinance.

8) Employment Center facilities may be the result of joint
action and investment by public agencies and developers to
ensure that local services and infrastructure meet anticipated
demand, for example, wideband communications. Specialized
business clusters, selected in cooperation with local govern-
ment and economic development entities, will be allowed.

Employment Center
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9. Rural Zone

The Rural Zone includes areas within the College District where the to-
pography and vegetation are not suitable for a concentrated center and
neighborhood development. The intent is that the Rural  Zone be devel-
oped with the following characteristics:

1) Due to the topography and vegetation and the distance to centers
the density of the Rural  Zone will be low, averaging 1 unit per 5
acres.

2) Like other areas of the District, the Rural Zone is to be clustered,
to the extent possible, in a low-density area. Where possible, dwell-
ing units will be clustered loosely around central amenities like
equestrian facilities, dude ranches, retreats or a country store.

3) Homes that are not in clusters will be at lower densities with the
size of lots determined by the characteristics of the land.

10. Existing Neighborhoods

There are several existing neighborhoods in the District
which are shown on the Land Use Zoning Map, including
the Valle Lindo/Vista del Monte neighborhood, the Vista
Ocasa neighborhood and the west Arroyo Hondo neighbor-
hood. Over 425 lots with 290 residences exist in these ar-
eas, platted either as conventional subdivisions or small
land divisions. There are also a number of small parcels,
most less than 40 acres in size, which could be developed
in the future. The relationship of these neighborhoods to
the planned new development and further development
within these neighborhoods are concerns of the Plan.

THE INTENT OF THE PLAN IS THAT THESE AREAS DEVELOP OR EVOLVE WITH THE FOLLOWING

CHARACTERISTICS:

1) The existing hydrologic zoning and residential options will con-
tinue to apply within existing neighborhoods; existing development
approvals will be honored.

2) New development and redevelopment will incorporate connections
to New Community and Neighborhood Centers and neighborhoods.
These connections will include open space corridors, parks and trails
and road locations in conformance with the District Plan, with local or
connector roads to improve service or emergency access.

3) Detailed neighborhood planning will continue to provide for the
specific needs and opportunities of each area, especially delivery of
public services, access issues, buffers and trails.

4) Infrastructure and service planning for the District—schools, fire,
police, water and sewer, parks and recreation—will consider the
needs and access issues of each existing neighborhood.

5) Village development may be applied in these areas in the future.
An 18 month grace period for proposed amendments to the Land
Use Zoning Map to include these neighborhoods into village area
zones is proposed.

View of Vista Ocasa neighborhood with
Santa Maria de la Paz and the Commu-
nity College in the distance
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11. Open Space and Buffers

The open space areas delineated on the Land Use Zoning Map include Ar-
royos and Mountains as established on the Land Systems Map, as well as
parks and fringe open space areas that have already been designated on
preliminary master plans and plats. The description of the Open Space
Elements and intent are included in the Open Space Plan.

Buffers are areas of open space or land use and density transition that
separate or transition between existing residential neighborhoods and
future village development areas. Buffers and setbacks also occur along
I-25, SR 14 and Richards Avenue. Buffers are illustrated on the Land Use
Zoning Map and described in the Open Space Plan section.

12. Ranching Uses

Currently much of the land in the District is used for agriculture and
ranching. It is the intent of the Plan to use the following methods to
protect the Rancho Viejo ranch  and other ranches within the Dis-
trict until such lands are proposed for development:

1) Phase development of Village Zones, neighborhoods, rural areas,
roads, trails and railroad extensions within the District to preserve
and facilitate the efficient operation of existing ranches in and adja-
cent to the District.

2) Allow development of rural home sites and accessory structures
for ranch uses on large lots of not less than 500 acres, developed on
domestic and agricultural wells.

13. School Sites

Sites for 16 schools have been identified on the Land Use Zoning Map. These
sites have been evenly spaced across the District to place school in close prox-
imity to all of the higher density Village Zones . The exact location and phasing
of schools will be determined as individual neighborhood plans are developed.
The first school site has been identified and reserved in Windmill Ridge at Rancho
Viejo. A more detailed description of school issues is in the Schools section of
the Community Services and Facilities Plan.

2. THE OPEN SPACE PLAN

A. OPEN SPACE LAND USE

Open space within the District is to be a continuous system of natural
and developed spaces that include arroyo corridors, mountains, natural
hillsides, buffers between development areas, open corridors along roads,
parks, play fields and plazas. New development within the District will
generally provide 50% of the development area in open space. It is esti-
mated that when all of the natural and developed open space elements
are combined the District open space system will include over 50% of the
total land area and exceed 8,500 acres.
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THE OPEN SPACE PLAN WILL BE IMPLEMENTED USING THE FOLLOWING METHODS:

1) The District ordinance will provide:

a. detailed definitions, criteria and requirements for open
space elements;

b. a process as part of individual project development
review to use site specific information to plan location,
scale and requirements for the open space elements in
accordance with the principles of the District Plan;

c. options for reducing open space obligations for those
properties that have over 50% of their land in natural
open space. Options might include acquisition of the
additional open space by landowners that need open
space credit or variances of open space requirements.

d. options to meet open space obligations for properties that
should have lower open space in order to meet the higher
density development objectives of the District Plan. The
options may include cash-in-lieu payments or acquisition
of open space credits for an equal area of open space from
properties with large areas of natural open space.

2) Creation of an entity within the District to manage improvements
and maintenance of the District open space.

3) The Land Use Zoning Map does not show all of the 50% open space.
In addition, to meet the 50% requirement, property owners may dedi-
cate unfenced private open space on individual lots adjacent to
mapped public open space, parks or trails; archaeological easements;
trails and trailheads; parks and plazas; and buffers or setbacks from
highways or roads and neighborhoods meeting the principles of the
District Plan.

B. OPEN SPACE ELEMENTS

The open space system for the Santa Fe Community Col-
lege District is to be comprised of the following elements.

1) ARROYO CORRIDORS AND NATURAL DRAINAGEWAYS are to re-
main in open space because of the role they play as drainage
control areas, aquifer recharge areas, wildlife, view and trails cor-
ridors. Arroyo Corridors include the flat bottom areas that paral-
lel arroyos. At a minimum arroyo corridors will include the area
within the 100-year flood plain and a 50 foot setback from the
100-year flood plain, considered as aquifer recharge channels.

2) IMPORTANT WILDLIFE HABITAT AND CORRIDORS are to be
protected within the District because of the role they play in
the life cycle and maintenance of a diverse wildlife popula-
tion within the District.

3) IMPORTANT CULTURAL RESOURCE AREAS are to be protected within
the District because of the role they play in maintaining the record
and evidence of human history within the District. Most of the Dis-
trict is shown as having high or moderate archaeological potential on
the County Archaeological Districts Map. Archaeological surveys and
reports will continue to be submitted by developers.
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4) PARKS, PLAZAS AND DEVELOPED OPEN SPACE shall be provided in
the District for a diverse set of recreational opportunities and as set-
tings for the community social life of the District. Developed open
space may include parks, plazas, play fields, tot lots and community
gardens and other types of open space use that support community
recreation or community agricultural activities.

5) ROAD AND HIGHWAY SETBACK AREAS are provided to retain the ru-
ral open character of the District. Landscape standards for road set-
backs will be defined for rural/country sections of the District road
network to reduce the visual impact of development.

6) BUFFERS THAT SEPARATE AND DEFINE EDGES OF DEVELOPMENT are
to be provided to create separation between villages and to existing
development.

7) TRAIL CORRIDORS will provide trail connections to supplement
the transportation system, provide recreational opportunities, and
connect the open space system to the community.

8) SPECIFIC VISUAL FEATURES are to be protected to maintain the
unique visual qualities of the District and the rural character of Santa
Fe County.

C. PARKS PLAN

Parks and plazas are an important element of the open
space system. They provide a variety of recreational
opportunities and a setting for community social life
in the District. The Plan provides for a range of parks
both in size and function to meet community needs
and to take advantage of the terrain opportunities:

1) District parks are intended to serve the entire
area with major recreational facilities. These would
be developed by the County or in conjunction with
other large institutions and are intended to pro-
vide multi-use play fields, ballfields, hardcourts,
and other recreational facilities.

2) Community parks are smaller, 3 to 6 acres, and provide active
recreational facilities—open play fields, walks, seating, play-
grounds—for Village Zones and Existing Neighborhoods.

3) Neighborhood or Mini parks are quiet activity areas to be located
within residential development throughout the District. These parks
can be one acre or less in size and provide such amenities as tot
lots, walks and seating areas.

4) Passive parks can be an appropriate alternative to community
parks when adequate opportunities for active recreational facili-
ties have been provided. These parks include small developed ar-
eas of walks and seating designed within natural areas.

5) Plazas are small open community gathering areas developed as
focal points in Neighborhood and New Community Centers.

The Plan intends that active recreational facilities and parks be shared

Remains of the New Mexico Central
railroad grade

Community event on Village I plaza
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facilities when possible to minimize capital and operations costs. Active
recreational areas on school sites and other institutional sites will be
counted as parks if accessible to the public. District level recreational
facilities provided at existing institutions such as the Community Col-
lege or the Institute of American Indian Arts may be part of the open
space system, but recreational buildings are not.

The District ordinance will define the terms and criteria for parks distri-
bution and development standards. Parks and recreational facilities are
to be provided as development occurs.

D. TRAILS PLAN

Trails are integral to the connected open space system and to the
walkability of Village Zones, providing both transportation corridors and
recreational opportunities. District wide trail corridors are mapped on
the Circulation Map; these are the backbone of the trail system, connect-
ing the east-west arroyo corridors and major roadways north and south.
It is intended that a network of village and neighborhood trails be devel-
oped to connect all developed areas with the District trail system, pro-
viding access to the open space, neighborhoods and centers and cam-
puses and community facilities.

TRAILS WILL BE DESIGNED AND LOCATED WITH THE FOLLOWING CHARACTERISTICS:

1) Trails will be designed for pedestrian, bicycle and equestrian use.
Equestrian trails may be separated from other trails.

2) Trail easements for District-wide trails and trail easements within
a development as part of a continuous pedestrian walking system
connecting the core areas of the development to the District-wide
trails are considered part of the open space system.

3) Trailheads for public access to the trail system will also be part
of the open space system.

4) Trail easements may also be used as utility and drainage struc-
ture corridors. The District Ordinance will define criteria for trails
easement and development standards.

5) The County will develop a policy for acquisition of District trails
easements. The policy will define requirements and assurances that
will be guidelines for specific trail easement agreements with indi-
vidual property owners.

3. THE CIRCULATION AND CONNECTIONS PLAN

A. VISION

Develop a variety of transportation systems within the District, includ-
ing transit and rail, bicycle, pedestrian, and vehicular uses. These sys-
tems should reflect land use patterns that emphasize a network of smaller
roads and trails, scenic by-ways, buffered roads and corridors between
villages and existing neighborhoods.

The County’s Rail Trail follows the
Santa Fe Southern tracks at the
eastern edge of the District
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B. THE TRANSPORTATION PLAN/CIRCULATION MAP

Introduction

The transportation plan for the Community College District illustrates
the vision for access and mobility in the District. The purpose of the
plan is to integrate four transportation elements - roads, trails, transit
and rail – into a cohesive, efficient network.  By providing this network,
with appropriate roadway design standards, the District can reduce ve-
hicle trips and vehicle miles traveled and increase accessibility, safety
and efficiency for pedestrians, cyclists and transit services. If the plan is
successful in achieving this goal, traffic impacts will be minimized within
and outside of the District.

The Circulation Map (Figure 5) shows the conceptual network for each of
the four transportation elements that will be needed to service residents,
employers, workers, and retailers when the District reaches full build-
out. The network shows preliminary alignments and identifies connec-
tions that need to be made to balance the internal road network and
provide access to primary activity centers, such as New Community Cen-
ters, Institutional Campuses and Employment Centers. Externally, the
District has excellent regional access via I-25, NM 599 and SR 14 to the
City of Santa Fe, Los Alamos and Albuquerque; these connections are also
displayed on the plan. The internal road network is designed to maxi-
mize these regional connections.

Most of the District is currently undeveloped. However, several well-es-
tablished neighborhoods are within and just outside the District. Where
neighborhoods could be impacted by proposed connections, the plan
identifies roads that connect to and are adjacent to these neighborhoods
as areas for further study, so that residents will have the opportunity to
extensively review and comment on routes planned in or near their neigh-
borhoods. Further study of the network connections will be needed for
engineering purposes as well.

Road hierarchy

The purpose of a road hierarchy is to understand the function of a road
within a larger network, and be able to design a specific portion of road-
way to ensure safety and promote appropriate design of adjacent land use
elements (such as setbacks). Roads are conventionally organized into a
three-tiered hierarchy—arterial, collector and local. Even in residential ar-
eas, roads in the conventional hierarchy are oriented toward automobile
safety and efficiency as the dominant design factor. In this hierarchy, vir-
tually all street functions—the concept of roads as public spaces—are elimi-
nated to accommodate automobile safety and convenience.

A living priority village street
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The road hierarchy for the Community College District proposes to change
the conventional design priority. The District road network is divided
into three categories:

1) living priority — where pedestrians and cyclists are given pri-
mary consideration,

2) mixed priority — the transition zone, and

3) traffic priority — where automobiles have primary design con-
sideration.

For planning purposes, roads on the plan are simply labeled as either
primary or secondary roads.

The ultimate designation of each roadway section (living, mixed or traf-
fic priority) will be determined at the time of development, based on the
project’s land use plan, the number of trips per day the road will carry
and accepted transportation standards such as those used by the Insti-
tute of Traffic Engineers. Road designations can change along a given
route (for example, a road might be living priority within a Village Zone,
then transition to traffic priority through an open space area, and back
again to living priority).

Roads Network

District roads are a well-connected roadway system that provides
comprehensive routes to and from major destinations, improved
emergency access, and easily available alternative routes for through
traffic if delays occur in one location. The Community College Dis-

TOP LEFT: A traffic priority road
TOP RIGHT: Upper Cerrillos Road – mixed
priority
LOWER LEFT: A living priority “main
street” in Santa Fe
LOWER RIGHT: S.R. 14 is mixed priority by
use in Madrid
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trict transportation plan is highly connected network of two lane
roads. It also supports increased transit options.

The District’s network system links the principle activity centers—New
Community Centers, Institutional Campuses, and Employment Centers —
and maximizes connections to the adjacent arterial and highway system.
The goal is to create a system where future developments are intercon-
nected with one another - rather than having each development be an
isolated “island” to itself, with connections only occurring along one or
two arterial roads.

The roadway network is also designed to promote walkability for resi-
dents, visitors, workers and others. In  the District Plan nearly all residen-
tial areas are within a 1 mile walkable radius of a New Community Center
to reduce dependence on the automobile and promote densities that make
transit service feasible. The key to integrating this vision is a well-con-
nected road network that services residential and commercial areas, and
is easily accessible by pedestrians.

Each of the primary and secondary road connections (with the possible
exception of Richards Avenue) should carry a maximum of 10,000 trips
per day or less. This distributes traffic impacts fairly throughout the Dis-
trict, and increases livability for everyone.

There are two barriers to creating a transportation network in the Dis-
trict. First, connections across I-25 are limited because of the expense of
building an over or underpass. The extension of Camino Carlos Rey has
been eliminated by the County of Santa Fe and the State Highway Depart-
ment, due to potential drainage problems, the presence of a sensitive
archaeological site, and an existing neighborhood. Three other potential
crossings at I-25 have been identified on the plan: at Yucca, a connection
to Governor Miles between Cerrillos and Richards, and a connection east
of Richards to Old Agua Fria Road and St. Francis. But at least two of these
potential connections—at Yucca and between Cerrillos and Richards—
will require further study for engineering and neighborhood impacts.
Second, north-south connectivity is complicated by a series of wide and/
or deep east-west arroyos. The network minimizes the number of arroyo
crossings to preserve open space contiguity and minimize costs to fu-
ture developers, however, this means that some north-south road con-
nections (such as Richards Avenue) may bear a slightly disproportionate
amount of traffic.

Trails Network

Trails are integral to creating a walkable community and
providing options to reduce dependence on vehicle use
for trips to jobs, shopping, work, school and social events
within the Community College District.

The Plan identifies a network of District-wide trail corri-
dors in the east-west arroyo corridors as part of the open
space system and along primary roads and utility ease-
ments to make north-south connections. The Santa Fe
County Rail Trail along the Santa Fe Southern Railroad at
the east side of the District provides a major trail connec-
tion to the City of Santa Fe and south to Eldorado and US
285. Trails in the arroyo corridors have the potential to
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provide connections to upstream and downstream neighbors as part of
the proposed County primary and secondary trail system. These trails
serve multiple purposes for recreation and access to open space and
general community access. Commuter bike lanes or trails will be included
in the road design standards for traffic priority and mixed priority roads
to connect activity centers within the District.

Village and neighborhood trails will connect the neighborhoods and ac-
tivity centers to the District-wide trails system. Locations of these trails
are not mapped, but will be located on development master plans or
neighborhood plans. These trails are intended to connect parks, schools
and other community facilities and on-street sidewalks in New Commu-
nity and Employment Centers.

Trails easements will be dedicated for public use and are intended for
pedestrian, bicycles and equestrian use. Separate trails for equestrian
use need to be considered because of potential conflicts between horses
and bikes and disparate needs for surfacing and improvements.

Further detailed planning is needed to implement the trails network to
1) make sure that appropriate connections are made as development oc-
curs, 2) identify locations for separate equestrian trails and 3) locate
public trail heads and road crossings.

Transit Network

Successful transit service into and out of the Community College Dis-
trict will depend on either the inclusion of the District in a regional trans-
portation system, or the expansion of existing transit services from the
City of Santa Fe’s Santa Fe Trails bus system. The transit network builds
on the existing Santa Fe Trails bus system access into the District itself
(at Santa Fe Community College), and a nearby route that reaches the
factory outlet shopping area on SR 14). Note:  the City of Santa Fe is lim-
ited in its ability to pay for future expansion of transit services into this
area.

Potential District transit routes and phasing, based on assumed develop-
ment phasing, are shown on the Circulation Map along with potential
park and ride areas and a central transit center adjacent to the Commu-
nity College. The road network directly supports the viability of transit
by interconnecting the District’s primary activity centers (New Commu-
nity Centers, Institutional Campuses, and Employment Centers) to each
other, and maximizes the number of people that can be served by tran-
sit. These areas will also have sufficient density to allow transit stops to
be within walkable distance of residents, workers, shoppers and others.

Regional transportation linkages are also identified on the plan. Transit
is another element of the Community College District Plan that extends
beyond the boundary of the District. The ability to connect the Commu-
nity College District to downtown Santa Fe, Los Alamos and other com-
munities and Employment Centers in the region will require that the Com-
munity College District operate in the context of a Regional Transporta-
tion System. Santa Fe is in the early stages of developing what will ulti-
mately become a regional transportation system. The entire structure of
the plan is designed to create a development pattern within the District
that will make future regional transit as efficient as possible.



38 THE DISTRICT PLAN

Rail Network

Santa Fe Southern Railroad has an existing rail line that runs through the
Community College District’s eastern border. Currently, this rail line is
primarily a tourist route, taking passengers from Santa Fe to Lamy and
back again. There are no existing rail stops within the District.

The City and County have been pursuing potential commuter rail
services between Santa Fe and El Dorado on the Santa Fe Southern Rail-
road tracks. Two New Community Centers have been located on the rail
line at station locations identified in a 1999 study (“Economic, Legal and
Structure Analysis of the Santa Fe Southern Rail Road” by RL. Banks). The
plan is not for high-speed light rail service. Instead, the strategy is to
utilize self propelled passenger cars that run on existing tracks to de-
velop a volume of commuter service that is appropriate for the existing
population and for potential tourist use.

The Transit Plan provides a rail spur that extends from the Santa Fe South-
ern line into the District to a New Community Center adjacent to the
Community College. This line would connect the Community College and
proposed Employment and Institutional Centers in the District to Down-
town Santa Fe and the high concentration of employment areas that are
located along the Santa Fe Southern Line.

The City and County have received congressional authorization for
$10,000,000 in T-21 funding to establish right of way, make track im-
provements and begin to implement passenger service on the Santa
Fe Southern tracks.

C. CIRCULATION AND CONNECTIONS ACTION PLAN

1) Classify a road hierarchy and road design components

a. Create multiple road classifications and cross-sections, using
three road design principles:  living priority (pedestrians have
priority over automobile), mixed priority (transition areas) and
traffic priority (automobile have priority).
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b.  Include designs for on-street bike lanes to
complement and connect with off-street
trails, so that cyclists may ride for both
recreation and transportation

c.  Discourage roads that have more than
two lanes, other than Richards Avenue

d. Design roads to maximize access, com-
fort and safety for pedestrians and cyclists
on and/or adjacent to roadways
while accommodating the automobile.

e. Plan road standards that incorporate easy
access and crossing distances for pedestrians.

f. Restore the idea of streets as public
spaces

g. Incorporate transit, pedestrian, and bicycle
uses (including trail connections) into roadway
design along with the automobile, and provide
for safe interaction of all these uses.

h. Provide new road standards that can
apply to reconstruction of existing roads.

i. Develop road standards that are compat-
ible with the District’s countryside land-
scape and village-oriented communities.
Primary roads should include frequent
views of open space corridors.

2)  Develop a transit system which includes rail
and buses

a. Create land use patterns and densities that
support transit and reduce automobile trips.

b. Explore and encourage opportunities to
include the District as part of a regional trans-
portation authority that could include Santa
Fe, Albuquerque and Los Alamos

c. Investigate the possibility of creating a Dis-
trict-wide bus system that is clean running
(could be public or private)

d. Create a road network that links activity
centers to one another, so that transit service
opportunities can easily expand as the Dis-
trict grows

e. Promote opportunities for expansion of rail-
road services (such as a spur to the Commu-
nity College), and for regional light
rail services to the District

f. Include areas for transit stops within neighbor-
hood centers and community centers, and allow
transit facilities such as bus shelters, benches
and bicycle parking within these areas.

3)  Reduce traffic pressure on Richards Ave.

a. Design Richards Ave. as the principle
gateway boulevard into the District

b. Design and build additional auto lanes,
bicycle lanes and turn lanes to increase
roadway capacity

c. Incorporate traffic mitigation measures
that are appropriate for heavily travelled
roads to slow traffic, such as medians.

d. Provide north-south roads that are
alternatives to Richards Ave., and pursue
future connections across I-25. This is an
urgent need requiring cooperation with
NMSHTD and perhaps condemnation of
right-of-way.

4)  Road network design

a. Establish multiple access points to and
from the District to reduce traffic impacts
throughout the District.

b. Provide a network of many smaller
roads while avoiding long straight roads,
short cuts and dead-ends; use design tech-
niques like T-intersections to promote
safety and slow automobile speeds.

c. Balance the road network through
transportation modeling so that no road-
way link exceeds 10,000 trips per day. Note:
Richards Avenue may not be able
to meet these goals.

d. Create a circulation plan that respects
natural features such as terrain and
mature trees, and minimizes adverse
effects on drainage areas.

e. Ensure that the network provides
adequate and appropriate connectivity
for future schools.

f. Buffer road corridors between villages
and neighborhoods by preserving and
consolidating open space areas, to pre-
serve view corridors.
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g. Develop a strategy to maintain and improve Dinosaur Trail.

h. Run a transportation model analysis to show how well the
proposed road network hierarchy and circulation plans will handle
traffic from future development.

5)  Preservation/design of unique roadway corridors: State Road 14/Tur-
quoise Trail Scenic Byway and Richards Avenue

a. Design special gateway-type entrances for the three key en-
trances into the District - Richards Avenue, the future entrance
off of SR 14 near the southern boundary of the District, and the fu-
ture entrance at or near the NM 599/SR 14 intersection

b. Give special design attention to SR 14 and Richards Avenue
through wide setbacks, berms and other techniques

c. Provide new road construction standards as well as standards
for reconstruction of roads that were in place when the District plan
took effect.

4. THE INFRASTRUCTURE PLAN

The Community College District is located where infrastructure for wa-
ter, wastewater, roads and transit is already in place and can be planned
for efficient service in the future. Detailed planning and capital improve-
ments programming will be an ongoing activity in order to successfully
implement the District Plan. Figure 6, the Utilities Map, shows the loca-
tion of existing roads, railroad and utilities in the District.

A. WATER

Water Planning

The District Plan benefits water planning for central Santa Fe County by
establishing goals for better conservation and watershed management
and a sustainable water supply. It proposes to manage water supply, run-
off and waste water in a manner that reduces water use, protects the
aquifer and manages drainage for irrigation and erosion control. It pro-
vides that development outside of the existing neighborhoods will be
built using coordinated community water and wastewater systems.

The District will be supplied with imported water and groundwater in
order to provide a diversified, and thus more dependable, long range
supply. The Plan limits development on domestic, commercial and in-
dustrial wells in order to protect the quality of the aquifer and its use for
storage and recharge for the future. This protects an area that can ac-
commodate much of the projected growth in the region from large lot
development. It also provides the opportunity to manage the watershed
to protect the District and neighboring communities such as La Cienega
before development happens.

The first phases of development in the District have water through
the County and City water systems. Later phases will rely on imple-
mentation of the District water principles and regional water plan-
ning. Preliminary water use records show that village development in
the District averages .18 ac ft/yr per household, well below the County
conservation standard of .25 ac ft/yr. With implementation of the pro-
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posed additional strategies for conservation and use, the level of water
use can be maintained or possibly lowered.

The County benchmark will continue to be 100 year water availability,
with a goal of long term sustainability. Article III, Section 11 of the County
Land Use Code allows developments which import water to have density
determined by meeting criteria for traffic generation, energy consump-
tion, provision of public facilities and services and compatibility with
adjoining residences. Developments in the District will meet these crite-
ria based on the principles of this Plan. Developments will continue to
provide water budgets which will address water use and availability and
demonstrate use of techniques to lower consumption.

Balancing water taken out of the aquifer with artificial recharge to lower
(minimize) consumptive use of water from all sources is integral to
sustainability. Strategies to lower consumption include: enforcing the
County’s line extension and water allocation policies, to be adjusted for
actual use as conservation improves; capture and use of gray water and
rain water for irrigation; and use of catchments and infiltration basins
for run-off from impervious surfaces to irrigate and to protect habitat
and prevent erosion. Some of these strategies are not always stable sources
of supply or recharge, however, because they are dependent on rainfall.
Treated waste water reuse is a more dependable long range strategy. Aqui-
fer storage and recovery of unused imported water is another strategy to
improve the efficiency of water use. Relocating large production sites
and strategic placement of recharge sites within the District would pro-
tect the downstream community of La Cienega.

Treated waste water will be used for local beneficial use, surface and
subsurface recharge of the aquifer to gain potential return flows and to
minimize the potential long term effects of pumping on aquifers and
downstream communities. Multiple waste water systems will be allowed
in the District under County control in order to provide for effective use
and reuse of the limited water supplies.

Water System

Within the District, water service is provided by the Santa Fe County Wa-
ter Utility System, Sangre de Cristo (City of Santa Fe), Valle Vista, and
domestic wells. Santa Fe County is the largest provider and utilizes im-
ported water through a wheeling agreement with the City of Santa Fe.
Main trunk lines, primarily 12” and 16” lines and storage facilities are in
place to provide needed infrastructure for portions of the District which
may develop over the next 20 years. The initial phase of District develop-
ment is entirely within the County service area. Sangre de Cristo cur-
rently supplies Santa Fe Community College, Santa Maria de la Paz Church,
The Institute of American Indian Arts (IAIA), Turquoise Trail Business park,
and will serve additional Thornburg properties along SR 14. Domestic
wells provide water supply to all other residences and businesses within
the District.

The Valle Vista water system serves the Valle Vista subdivision west of SR 14
and south of NM 599. The County has executed an agreement to purchase the
Valle Vista water system with the intent to connect and integrate that system
with the County’s water utility. That purchase and subsequent connection is
subject to approval by the NM Public Regulatory Commission.
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Water Plan Actions

1) Initiate studies to research and establish techniques to man-
age stormwater for flood control, water harvesting, habitat
enhancement and aquifer recharge.

2) Initiate studies to identify locations for aquifer storage and
recovery and aquifer recharge programs.

3) Work with Santa Fe County to pursue additional sources of
imported water.

4) Take delivery of unused San Juan – Chama contract water and
use for aquifer storage.

5) Study reduction of State Penitentiary well pumping or move-
ment of point of diversion of the associated water rights and
conjunctive use with Santa Fe County imported water.

6) Review and revise current County water conservation regula-
tions as required to achieve District principles.

B. WASTEWATER

Wastewater Systems

As with the water systems, there is a mix of waste water treatment facili-
ties plus septic systems in the District. The largest facility, treating 150,000
gallons per day and designed to treat 375,000 gallons per day, is the
State Penitentiary wastewater facility. While technically just west of the
District Boundary, this facility provides service to the Santa Fe County
Detention Center and to the 60-acre County Economic Business Park lo-
cated on state lands. Current proposals include the extension of a force
main north along SR 14 to the Thornburg properties. Treated effluent is
currently used for agricultural land application. The County intends to
investigate and implement enhanced treatment to expand treated efflu-
ent use alternatives.

Rancho Viejo has constructed an 80,000-gallon-per-day tertiary treatment
facility west of Avenida del Sur to serve development on Rancho Viejo
and the IAIA campus. It is expected that this plant will expand as re-
quired to treat future flows. A wholly owned subsidiary of Rancho Viejo,
Ranchland Utility Company, owns the plant and the operations and rates
are regulated by the Public Regulatory Commission. Santa Fe County
manages the facility under an annual contract. As the plant is in a start-
up phase, effluent is disposed of by means of spray irrigation at the plant
site, but the owners intend to modify the discharge permit for project
irrigation and aquifer recharge.

Santa Fe Community College owns and operates a 30,000-gallon-per-day ter-
tiary plant on the college property. Effluent is used for on-site irrigation.

Valle Vista wastewater system provides service solely to the Valle Vista
subdivision located west of the District. The County has executed an agree-
ment to purchase this wastewater system.

Turquoise Trail Business Park owns and operates a package plant, which
services the park of 21 industrial lots.
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Wastewater Plan Actions

1) Investigate recharge of State Penitentiary effluent.

2) Create new programs and financing options to convert exist-
ing septic users to a wastewater collection system.

3) Work with NMED to develop water quality regulations for
recharge and aquifer injection wells.

4) Develop a District master plan for wastewater collection and
treatment which includes technically proven alternative sustainable
approaches which are consistent with District principles of effluent
reuse and recharge.

5) Initiate studies to determine the feasibility of installing dry
sewer lines in subdivisions initially serviced by septic sys-
tems, which may connect to a wastewater system in the future.

C. DRAINAGE PLAN

As the proposed development in the Community College District
progresses, the increase in storm water runoff will impact the hydrologic
regime of each water shed and arroyo within the District. In order to ad-
equately manage storm water runoff in the Community College District
both quality and quantity of runoff is to be addressed. The available man-
agement options are generally called best management practices, which
can be classified into two broad categories—traditional and alternative.

Traditional management practices are highly engineered structural methods
that use concrete, rip rap, soil cement and other hard channel lining or piping
materials. Traditional practices often result in large-scale projects and focus
on storm water management at the outfall locations. Alternative storm water
management practices are often non structural, with a more creative approach
that is more biologically complex and focus on storm water management at
or near the source. Some structural components are still involved. This can
include use of porous paving, strategic vegetative planting, contour grading,
drainage across lawn areas, rain barrels, cisterns, vegetated swales, back yard
depressions, infiltration trenches, shallow topographic depressions and re-
duced roadway and driveway drainage structures. This District Plan empha-
sizes alternative management practices.

Santa Fe and ultimately the College District will be required to manage
water quality in surface water runoff. Under Phase II of the U.S. EPA Storm
water Management Rules (Oct.29, 1999), in which Santa Fe County is iden-
tified as a designated area requiring storm water permits, storm water
from construction and urbanized areas will have to be permitted for water
quality control.

Drainage Plan Actions

1 . Develop an information and education program on the hydrologic
regime in the District and alternative surface water management
practices for developers, engineers, government agencies and the
general public.

2. Develop the varying levels of operations, maintenance and moni-
toring, and public and private cooperation required to implement
alternative surface water management practices.
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3. Convene a working group of land owners, local government
representatives, public interest representatives and consultants
in drainage engineering, hydrologic and hydraulic modeling,
landscape architecture, urban planning and engineering and
communication to prepare more specific balanced environmen-
tal, social and economics objectives for storm water manage-
ment in the District.

D. ELECTRICAL

Electrical System

The electric system serving the District is owned and operated by the pub-
lic service company of New Mexico (PNM). PNM currently operates 2 substa-
tions near the District; the Zia substation on Richards Avenue, and the
Beckner substation east of the Cerrillos / I-25 interchange. The District is
served by two 115 kv transmission lines, linking the Zia substation with
Eldorado and the Beckner substation to SR 14 and south. Currently the Zia
substation extends south on Richards and Avenida del Sur to SR 14. A por-
tion of this line along Richards and Avenida del Sur has been placed un-
derground. Additional distribution lines could originate from the Beckner
substation and service 500 – 600 additional customers.

PNM indicates future substations in the District will be necessary, ser-
viced by the 2 overhead 115 kv transmission lines. A third 115 kv line
linking the existing two may be required in the southern portion of the
District for full development.

Electric Plan Actions

1) Develop setback standards for electrical facilities to ensure
public health and safety.

2) Develop design standards for substations and other electrical
facilities.

E. NATURAL GAS

Natural Gas System

Natural gas service is provided by PNM. The College District is well suited
for current and future service. PNM maintains main lines located in or
near the District. The first, an 8” steel distribution line, begins at the
Airport Regulation Station at Airport Rd. and Cerrillos Rd., extends south
on Richards Avenue, then through Rancho Viejo to Eldorado. This line
is currently certified for a maximum operating pressure of 60 psig and
could supply an additional 200 homes before the need to uprate to a
higher pressure.

If uprated to 200 psig, an additional 8000 customers could be added. The
uprating would require additional regulator stations and mainline extensions.

To facilitate full buildout of the District, the existing 12” transmission
line in I-25 which serves the Santa Fe and Los Alamos areas would require
an 8” – 10” steel mainline (200 psig) extension from that line to the exist-
ing 8” line, plus additional distribution lines.

Other 6” plastic lines exist in SR 14 and provide current service to the
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State Penitentiary, Santa Fe County Detention Center, Valle Vista, Valle Lindo,
the PNM operations facility, and Turquoise Trail business park.

Natural Gas Plan Actions

1) Develop setback standards for high pressure gas lines to en-
sure public health and safety.

F. TELECOMMUNICATIONS

Telecommunications

Telecommunication is provided by Qwest (formerly US West). The Company
owns and operates fiber optic lines and distribution lines in the District. An
existing fiber optics line runs south on Richards Ave. past the current Rancho
Viejo development then turns west to the State Penitentiary. Company offi-
cials indicate that this line is at capacity.

A second fiber optics line has been extended to serve the Turquoise Trail
business park area. Further extensions have occurred along Rancho Viejo
Boulevard to Avenida del Sur. An additional extension crossing Richards
south of the community college will occur in 2000.

Future extensions are unknown and future needs of the District cannot be
determined as current Qwest policy is to not disclose future facility planning.

Telecommunications Plan Actions

1) Develop setback standards for telecommunications facilities to
ensure public health and safety.

2) Develop design standards for telecommunication facilities.

3) Initiate studies to identify options for future community wir-
ing for high speed internet access and intranet systems.

G. INFRASTRUCTURE - GENERAL

1) Develop a master plan for infrastructure involving landowners, Santa
Fe County, utility companies and private electrical and/or generation
companies. Protect current utility corridors and identify new corri-
dors and facility locations.

2) Regularly review and update codes to allow for new technology.

3) Work with public agencies and private and nonprofit organizations
to develop a funding program for new technology prototypes appro-
priate to District principles

4) Provide off site improvements adequate to support development
projects.

5. COMMUNITY SERVICES AND FACILITIES PLAN

A. GENERAL SERVICES AND FACILITIES

It is anticipated that the Village Zones and neighborhoods in the District will be
served with a full complement of community services and facilities, including
but not limited to schools, fire stations, police protection, library and informa-
tion services, post offices, churches, community centers, cultural centers.
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IT IS THE INTENT OF THE PLAN THAT FACILITIES HAVE THE FOLLOWING

CHARACTERISTICS:

1) That services and facilities provided by the County, including po-
lice and fire protection, senior and health services, libraries and the
like, be planned as part of a Capital Improvements Plan for the Dis-
trict. Planning and design of County facilities will be completed with
the applicable County departments, including the County Fire Depart-
ment in matters of fire, life safety and emergency services and the
County Sheriffs Department in matters of community protection, to
ensure that service standards are met.

2) Wherever possible, facilities be planned and built as multi-use in
order to make more efficient use of building space, meeting rooms,
and parking and provide lively concentrations of public activities.

3) Participate with the community schools policy adopted by Santa
Fe Public Schools so that public schools in the District can also be
sites for shared multi-use such as recreation facilities, community
libraries or community meeting rooms.

4) Pursue joint services agreements with the City of Santa Fe or other
entities to provide services where that is the most efficient and cost
effective approach.

5) Locations for community facilities will be planned within New
Community Centers, Neighborhood Centers, Employment Centers
and Institutional Campuses as they are approved. The District ordi-
nance will provide allowed and preferred locations for such uses.

6) Access to all existing and new development in the District will be
considered when laying out service area boundaries, fire districts
and the like.

7) Off site improvements adequate to support a development project
will be provided.

The Capital Improvements Matrix lists the range of facilities for the
District and the likely entities to provide them.
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B. SCHOOLS

Santa Fe Community College District and Santa Fe Public Schools

Santa Fe Public Schools (SFPS) will realize significant growth during the
next several decades during the development of the Community College
District. Since the entire District is within the SFPS boundaries, new school
needs will be extensive (13 to 18 schools) and student enrollment will
increase significantly (from 66% to 91%) by 2048. These projections will
be updated as conditions change over time. Actual conditions of family
size and student populations in the District and the County, the creation
of more private and charter schools and other education initiatives may
reduce public school needs. Planning in advance for public schools is
imperative in an area which will need such an extensive network of edu-
cational resources.

Even as we recognize the need for many new schools in the District area,
we are also very cognizant of the limited resources available to meet
these needs. SFPS has developed a Facilities Master Plan to begin meeting
the many needs for new city and county schools, but the longevity of
this master plan relies upon passage of capital funding elections for de-
cades to come. Capital funding approved by voters in 1999 and sched-
uled for renewal in 2002 is fully allocated to projects already in progress.
A successful 2005 election offers the first opportunity to apply capital
resources to new school construction in the Community College District.

However, the SFFC District is taking unique and significant steps to
mitigate the obstacles to meeting the extensive needs of the public
schools. Due to very progressive planning on the part of Santa Fe
County and all Community College District planning participants, this
community will be the first in Santa Fe to recognize the need for schools
decades in advance. The Community College District is also unique in
its goal to forge a productive, long term public/private partnership
between the public schools and developers by planning for school
sites, and by involving the public schools in the master plan process
for all upcoming development.

Public school construction is entirely dependent on voter-approved capi-
tal funds. Current school needs for the entire public school district far
outweigh available capital revenue.

This long term planning for schools will benefit the entire District in a
variety of ways. Placing schools in optimal locations will enhance the
educational environment and better serve the community. Clustering com-
patible land uses will strengthen the Community Schools initiative al-
ready underway in Santa Fe. And finally, with schools at the forefront of
all development planning, schools and neighborhoods may integrate more
effectively, maximizing resources for students, parents, public schools
staff and community members.
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Public School Site Planning

1) Adequate land for public schools should be planned within the
District. Standards for school acreage and enrollment are:

2) Based on existing master plans and other information, the SFPS
has proposed 16 schematic locations of schools sites to be shown
on the District Land Use Zoning Map (11 elementary schools, 3 middle
schools and 2 high schools).

3) Santa Fe Public Schools will be notified of, and participate in, the
Master Plan process for each development to assess the need and
specific plans for school site locations.

4) School sites should be located on level areas of the property with
the specific location coordinated with the developer of the land.

5) School sites should be designated in such a manner that develop-
ment phasing and school construction will coincide so that utilities
and roadways are in place as part of the normal subdivision devel-
opment process when school construction begins. Utilities and road-
ways should be brought to the property edge of the reserved school
site. Santa Fe Public Schools will extend infrastructure within school
site boundaries.

Public School Locations

Elementary School Locations (Grades K – 5)

Middle School Locations (Grades 6 – 8):

1) Elementary and middle schools should be located in neighbor-
hoods or at the edge of Neighborhood Centers, within a Neighbor-
hood or an Institutional Campus to provide adequate distance from
commercial development and associated traffic.

2) Elementary and middle schools should be located away from in-
compatible land uses such as bars, lounges, hotels, retail and amuse-
ment centers.

3) Wherever possible, elementary and middle schools should be lo-
cated near compatible land uses such as libraries, community cen-
ters, day care, recreational areas, etc.

4) Adequate setback from roadways should be provided to ensure
safe access for bus lanes and parent pick-up/drop-off areas for all
public schools.

SCHOOL LOW IDEAL HIGH ENROLLMENT RANGE

Elementary 7.5 ac. 10 ac. 15 ac. 500 - 600

Middle 15 ac. 20 ac. 30 ac. 500 - 600

High 30 ac. 40 ac. 50 ac. 1500+
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High School Locations (Grades 9 – 12):

1) High schools should be located at the edge of Village Zones and/or
in Institutional Campuses where shared use of athletic, library and
other facilities is possible and desirable. They may also be located in
New Community Centers, Employment Centers, and Institutional Cam-
puses as long as they are located next to compatible land uses.

2) High schools should be situated to take advantage of, or share, com-
patible land uses such as recreational areas, play fields and facilities,
libraries community centers, day care and museums.

3) High schools should be located away from incompatible land uses
such as bars, lounges, hotels, retail, and amusement centers.

Private Schools

The District Plan encourages the development of private and charter schools
in the District with the same emphasis on sharing facilities that apply to
public schools.

6. THE ECONOMIC DEVELOPMENT PLAN

The SFCC District Economic Development Plan seeks to enhance the quality
of life for its present and future residents and position the district within
the greater regional economy of which it is a part. Because of the District’s
location adjacent to both I-25 and the Santa Fe Bypass, employment oppor-
tunities may be created that can serve not only the needs of District resi-
dents, but also those of persons living outside of the District.

The plan is predicated on the creation of mixed-use Village Zones and Em-
ployment Centers that will provide an opportunity for residents to work at
home or in proximity to their homes.

The plan is also predicated on the essential role of infrastructure in general
and telecommunication in particular to the successful development of the
District. It urges a strategy of coordinated financing and installation of in-
frastructure in advance of development.

The District Plan envisions an overall ratio of one job per dwelling unit. The
current ratio is 1.2 jobs per dwelling unit. As new housing is developed within
the District, new employment opportunities need to be developed simulta-
neously so that the job to dwelling unit ratio can be maintained. To do this
the District emphasizes an aggressive mixed use concept mandated for all
the proposed development zones, including New Community Centers, Neigh-
borhood Centers and Employment Centers.

The presence of Santa Fe Community College (SFCC) is especially signifi-
cant for economic development opportunities. SFCC, along with other in-
stitutions, will play a key role in preparing district residents for current
and emerging jobs, in leveraging resources for community development,
and in providing resources for professional training, career counseling,
general education, library services, and child care.

It is the goal of the District’s Economic Development Plan to achieve
sustainability and adaptability through a variegated network of educational
and employment opportunities. The success of this plan is dependent upon
reciprocal partnerships with government, educational, economic develop-



        51THE DISTRICT PLAN

ment and other non-profit entities.  In laying the
framework for the Santa Fe region’s future growth,
the plan will create a foundation for strong and
viable communities, which are multidimensional,
while providing for more comprehensive and sus-
tainable planning.

ECONOMIC DEVELOPMENT PLAN ACTIONS

1. Strategically position the District within the re-
gional economy.

a. Determine what regional economic needs
can be best served by the District.

b. Determine what assets are needed to
enable the District to  compete within the
regional economy.

c. Develop a strategy for attracting basic
employment.

d. Develop industry clusters within the
District that complement existing strengths.

e. Cooperate with public and non-profit
economic development organizations within
the region.

2. Provide a variety of employment in a diverse
array of settings complementary to the economic
needs of the District.

a. Provide residents of the District with
opportunities to find meaningful employ-
ment within the District.

b. Provide for R&D, light industry, distribu-
tion, office, a wide variety of retail, high tech,
arts and crafts, and green building  suppli-
ers.

c. Provide a variety of sizes of employers
and retail space.

d. Provide a variety of building types.

e. Encourage affordable incubator space.

3. Provide a variety of learning environments and
programs related to employment opportunities
within the District.

a. Develop a complementary relationship
between the SFCC and the District.

b. Develop a complementary relationship
between the SFPS and the District.

c. Encourage charter and private schools to
locate within the District.

d. Encourage training relevant to potential
employment within the District.

4. Develop a sustainable and adaptable economy
within the District, with adequate density and suf-
ficient trade area.

a. Encourage Village Zones and associated
New Community Centers to be as self-
sustaining as practicable.

b. Encourage water-sensitive businesses
to locate within the District.

c. Encourage recycling and sustainable
building practices.

d. Create a sense of community through
connectivity, co-ops, and gathering places.

5.  Create high-density centers linked by a variety
of transportation modes. Create centers that are
mixed-use.

a. Promote higher densities within centers.

b. Connect centers with roads, transit, and
trails.

6. Develop financing mechanisms for investing in
a high quality infrastructure network and other
assets to stimulate development.

a. Create cooperative mechanisms
for financing infrastructure.

b. Install infrastructure in advance
of development.

c. Cooperate on easements and other
matters to connect infrastructure within the
District. Secure a state-of-the-art fiber optic
trunk.

d. Provide other necessary assets and
amenities to attract businesses.



52 THE DISTRICT PLAN

7. SUSTAINABLE SYSTEMS

DEFINITION OF SUSTAINABILITY

Sustainability is the ability to meet the needs of the present without com-
promising the ability of future generations to meet their own needs.

Sustainable design strives to use natural resources and technologies in
an efficient and appropriate manner to provide maximum benefits to
community and village occupants while minimizing the community and
village’s impact on the local and global environment.

SUSTAINABLE ACTION PLAN

The Plan proposes the following guidelines with three stages of action to
incorporate sustainable design in the Community College District::

1) Those guidelines that are addressed by the District Plan and that
can be implemented at this time.

2) Those guidelines that require infrastructure, education, or mate-
rials not currently available in Santa Fe. This list could be thought of
as the three to five-year plan. The Santa Fe County Planning Division
will provide progress reports every three year regarding the accom-
plishment of Environmental and Sustainable Planning Principles and
the Sustainable Action Plan. The community as a whole will work on
making these guidelines possible and adding them to stage one.

3) Those guidelines that require State or Federal legislation and
new technologies that are out of the control of property owners,
developers and builders of the District or Santa Fe County. These
are long-term actions that the plan should not inadvertently ex-
clude or discourage.

UPPER RIGHT: Charles Bensinger demon-
strates hydrogen cell power

LOWER LEFT & RIGHT: Participants listen in on
the workshop about sustainability issues
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KEY VILLAGE SUSTAINABLE DESIGN PRINCIPLES

Buildings use land appropriately (50%-60% open space)

Cluster-type, pedestrian development is used throughout

Buildings make efficient use and reuse of water and energy where
possible.

Buildings make efficient use of lumber and other resources.

Buildings are designed and sited to make use of solar energy,
natural air flows and views

Building designs reflect the culture of the region

Village promotes diversity of building styles and wide range of
affordability

Village occupancy enhances personal health, well being and
productivity

Village construction process strengthens local economies and
communities through the use of local labor and artisans

Village construction process conserves indigenous plants and
animals by protecting natural habitats

Village construction minimizes waste and recycles material where
appropriate.

Village design promotes convenient solid waste recycling
systems.

LAND

Minimum 50% open space

Preserve existing vegetation wherever possible

Re-vegetate all disturbed areas

Save and reuse topsoil

Utilize natural/permaculture erosion control measures

Provide edible landscaping and organic gardening options

Utilize natural topography as design driver

WATER

Guiding Principle = manage water and wastewater  to conserve
resources and balance aquifer and watershed impacts

Use drought tolerant landscaping

Limited use of turf grass

Use water conserving appliances and plumbing fixtures

Use greywater plumbing systems

Use drip irrigation system

Reuse effluent

Aquifer recharge required

CURRENT
PLAN

3 TO 5 YEAR
PLAN

LONG-TERM
PLANGUIDELINES
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CURRENT
PLAN

3 TO 5 YEAR
PLAN

LONG-TERM
PLANGUIDELINES

WATER CONTINUED

Private swimming pools are prohibited

Water pressure regulation required on all structures

Provide rooftop catchment for landscape irrigation

Water use system encourages conservation

Use biological water treatment system

ENERGY

Guiding Principle = Maximize energy efficiency through
appropriate site and building design and use of appropriate
technologies
Orient building to utilize passive solar heating

Use energy efficient glazing and appropriate amount of
glazing

Incorporate thermal mass into heating and cooling systems

Utilize high-efficiency, non-toxic, noise reduction recycled
material insulation

Utilize natural shading of buildings (trees and shrubs)

Natural daylighting is used throughout

Ensure maximum indoor air quality

Use only energy efficient appliances

Use renewable energy or low carbon fuels for energy
generation

Use on-site natural gas, combined heat and power systems
(i.e. microturbines and fuel cells)

Allow community utilities and district heating systems
(where a centralized power generation source heats many
buildings)

Allow a diversity of power sources and energy service providers

Provide simple and equitable electricity grid interconnect and
net metering option

Preferred fuels are gas and solar

Use occupancy sensors

Use zone-controlled thermostats

All commercial buildings shall employ natural daylighting
strategies, louvered blinds to control glare and appropri-
ate passive solar heating features and natural ventilation
and cooling

All vents and flues are dampered

Home energy use be the EPA Energy Star minimum (30%
below the Model Energy Code)
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CURRENT
PLAN

3 TO 5 YEAR
PLAN

LONG-TERM
PLANGUIDELINES

BUILDING MATERIALS (SEE SPECS)

Guiding Principle = Increase use of local and healthy
building materials

Use locally sourced, low or non-toxic building materials

Maximize use of low-embodied energy materials

Maximize use of sustainably harvested or recycled lumber
and other materials

Insulation shall be CFC and formaldehyde free, non-toxic
and employ recycled materials (Insulation will provide
maximum sound insulation over life of home and be safe
to install and handle

Exterior materials will be non-flammable

Use low VOC paints, finishes and building materials

OTHER BUILDING AND VILLAGE DESIGN FEATURES

Guiding Principle = Maximize pedestrian-friendly and
aesthetic design and insure high quality  lifestyle for
village occupants

Use flexible, open and adaptable design for changing uses

Include live/work spaces

Art is integrated into building and grounds design

Nature components are abundant in village

External and internal noise levels are minimized

Provide convenient, designated recycling locations

Village occupants are offered a wide range of educational,
recreational and health-based amenities

Village is not located near electric transmission lines or any
environmentally hazardous emissions sources

Commercial buildings and transit stops are located within
walking distance

Bike and walk ways link residential and employment/
commercial centers

Children-friendly spaces are provided at key locations

Various-sized, inviting public gathering spaces are abundant

Provide community gardens and edible landscape

Foster partnerships, events and exchanges with neighboring
communities and public and private organizations that share
a common community vision
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CURRENT
PLAN

3 TO 5 YEAR
PLAN

LONG-TERM
PLANGUIDELINES

SOCIAL

Encourage multi-neighborhood social events and exchanges

Promote neighborhood clubs, sports teams, gardening
groups, adult and adolescent educational workshops,
advocacy committees, musical performances, theatre, etc.

Provide facilities for health and fitness classes, workshops
and celebratory events

ECONOMIC

Use local labor in construction, maintenance and operations

Provide 300 sf non-residential/du (1 job per du)

Provide business incubators and home business and
technical skills training for village occupants

Create local economic development task forces and
committees

AFFORDABILITY

Provide diversity of housing types

Aid potential occupants in acquiring energy efficient and
low-income mortgages (Provide a variety of financial ser-
vices and planning help to low and moderate income groups
to assist them in purchasing and managing homes

Build low operating cost residences (energy efficient)

Provide local schools and employment training centers

Provide rental and accessory units

TELECOMMUNICATIONS

Residential, commercial, and public units to be provided with
broad-band capability

PROHIBITED

Use of hazardous pesticides and chemical soil sterilants

High noise levels (sustained) except for special public events
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8. AFFORDABLE HOUSING PLAN

The District Plan is designed to provide a combination of higher densi-
ties, lower land costs and an array of infrastructure and services that
create an excellent context to provide truly affordable housing for local
families. Over time the District will provide access to schools, jobs and
community services like recreation, child care, senior programs which
are essential to people seeking affordability. Housing for low and moder-
ate-income residents will be provided in a number of ways. Housing will
be located in New Community Centers where high levels of services ex-
ist. Multifamily housing will be provided, as District services develop to
support higher density housing. Accessory dwelling units will be allowed
in single family residential areas to provide affordable housing plus rev-
enue for residents. Affordable housing will integrate into neighborhoods
throughout the district to avoid low-income stigmas, stabilize prices, build
value for affordable homebuyers and create diverse neighborhoods. As
the District develops and commercial centers mature, the diversity of
housing types and access to jobs and services will grow and provide
resident’s additional choices as family needs change.

It is the intent of the District Plan that developers provide affordable
housing according to an Affordable Housing Plan that will define such
housing and identify procedures to qualify buyers and monitor the af-
fordable housing delivery process. Pending adoption of such a Plan, de-
velopers will provide at least 15 % of their residential units priced for
affordability by buyers with incomes between 60% to 100% of median
income. Currently market rate units can provide for families with incomes
from 80% to 100% of median. Developers will provide a range of housing
prices and types, including high-end housing in their development plans.
Manufactured homes in developments that meet the District design stan-
dards are included in the diversity of housing type.

To provide housing at 60% to 80% of median income will require a public/
private program to manage affordable housing within the District to provide
funding and financing mechanisms, establish qualification criteria and de-
velop standards for consistency and quality for builders and buyers. This
program will probably involve a combination of entities including the County
Housing Department, existing non-profit housing providers and a possible
affordable housing organization within the District. Developers and builders
within the District will partner with the County to develop an affordable hous-
ing plan, which identifies target populations for affordable housing for rent
and purchase. The plan will also establish the strategies to meet these targets
with quality housing that is affordable to maintain and operate.

9. OPERATIONS AND MAINTENANCE PLAN

As a community grows past the stages of planning, initial development
and construction, the need for basic services and other community ameni-
ties continues to expand. The operation and maintenance of facilities is
often left to residents in unincorporated areas with no ability to levy
taxes to provide revenues to offset costs. It is imperative that the District
provide or are provided the amenities and services needed to make the
community functional on a human and practical level. This includes but
is not limited to infrastructure maintenance, public safety (fire and po-
lice), open space, community facilities such as senior centers, recreation
facilities, youth centers, etc. In that context, some guiding principles for
operation and maintenance were developed.
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A. OPERATIONS AND MAINTENANCE MATRIX

To identify the scope of District capital improvements and operation and
maintenance activities, along with possible sources of funding, a matrix
has been developed. This matrix lists the capital improvements needed
for the development and continued functioning of the District. In addi-
tion, it lists the operation and maintenance elements that will continue
to be required to sustain the improvements identified as essential and
those that contribute to a desirable quality of life.

B. OPERATIONS AND MAINTENANCE PLAN

There are currently several mechanisms by which capital and operation
and maintenance costs can be provided. They include:

1 . Developer contributions – The initial cost of development is tradition-
ally provided by the developer of that community or subdivision. This
usually includes the cost and installation of infrastructure, contributions
of open space, provisions for community facilities and other amenities.
The developer of a new community may also provide for the establish-
ment of a homeowner association that will eventually govern itself and
provide for the collection of dues and budget for expenditures.

2. Impact fees – These fees are generally targeted to address the
costs of specifically impacted existing facilities such as roads, wa-
ter systems, waste water treatment plants and signalized street in-
tersections. Such costs are usually provided prior to the develop-
ment of property to be applied by the local government under whose
jurisdiction the community falls.

3.Various types of assessment districts – New Mexico State Statute
provides that communities may establish special districts to gener-
ate revenues to provide for capital costs and limited maintenance
funds. Those include:

a. Refuse Disposal Districts NMSA Section 4-52-1 et seq.
b. Special District Procedures NMSA Section 4-53-1 et seq.
c. Community Service Districts NMSA Section 4-54-1
d. County Improvement/Assessment Districts NMSA 4-

55-A-1 et seq.

4. Association dues – The establishment of homeowner associations is
a prevalent method of generating revenues for o & m costs. This pro-
vides for collecting monthly or annual dues that are used to cover the
costs of basic services for a new community.

5. Local government – Through it’s process of budgeting for, and
expending revenues that accrue to the County from various taxes,
grants and other funding sources, communities can be provided
funding for capital improvements and some basic services.

6. Utility Companies – By establishing private utility companies, de-
velopers can provide for water service, sewer collection and treat-
ment services, and solid waste service.  Such utility companies may
also be public and owned and operated by the local government.

These mechanisms, while effective to a degree, do not sufficiently provide
for the “operations” portion of operations and maintenance. Operations in-
clude the costs associated with employing staff to provide services, pay-
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ments for costs of routine facility upkeep and the development of com-
munity programs for it’s residents. Moreover, these mechanisms fall short
of providing for a method by which associations can unify their efforts for
greater collective efficiency.

These needs underscore the necessity of some sort of governance absent incor-
poration. The governance could be self generated or come from existing local
government. The College District Plan should include provisions for pursuing
legislation that would enable the creation of associations for the purpose of gen-
erating revenues to be used for “operations”. This could include the expansion of
the statutory authority now in existence or the creation of new authority.

Additionally, the local government under whose jurisdiction the commu-
nity falls should undertake a continuing analysis of the revenue generat-
ing capability of a community. This would serve to demonstrate that con-
tinued growth and development produce increased levels of revenue
through property and gross receipts taxes. These may reach a level that
requires the local government to make appropriations of these revenues
to cover “operations” costs within the district.

C. COMMUNITY FUNDING

The on going operations and maintenance of community and recreation
facilities in the College District will require the combined resources of a
wide variety of public and private entities. The Community College Dis-
trict Plan Operations and Maintenance Matrix lists the facilities and pro-
grams that will require operation and maintenance. The matrix also lists
all of the various potential providers. Once the District Plan is approved
an O&M Business Plan will be prepared to refine the matrix to establish
the required operations and funding sources and form cooperative agree-
ments between the various funding and operating entities.

The strategy is to establish an organization like a civic league, to promote,
manage and fund community and environmental quality programs in the
College District. The mechanism to do this will be designed to supplement
and complement the County’s governance of the District. One possible mecha-
nism is to create a section 501-(C) (4) organization in the nature of a civic
league with the possibility of one or more 501-(C) (3) Foundations for the
purpose of creating and operating community infrastructure and programs.
This non-profit, non-member corporation would be administered by its Board
of Directors. It would be funded in accordance with recorded covenants by
privately imposed community enhancement fees for both residential and
non residential properties as well as user fees, grants, and voluntary contri-
butions. The type of services the civic association might provide is listed on
the Operations and Maintenance Matrix.

This is a proven method of funding community services that has been
tried and tested in numerous situations.

D. PLANNING AREAS

The Planning Areas shown on Figure 7, the Planning Areas Map are established
for the purpose of describing Master Plan phasing and calculating program
information such as population for schools and transportation modeling. These
areas are not boundaries for zoning. Boundaries for planning areas generally
follow natural drainages but are adjusted to follow property lines where
they make it more convenient to compile program information for exist-
ing neighborhoods and ownership parcels.
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10. REGIONAL RELATIONS

While the District is physically separated from all of its neighbors by
roads, a railroad or open space, the potential for conflicting futures is
easily apparent. The communities directly adjacent to the District in-
clude Eldorado, the Nine Mile/Sunlit Hills/Seton Village area, and Arroyo
Hondo. Of particular concern to these subdivisions is the impact on open
space, potential road connections and the location of schools and com-
mercial uses. All road connections are shown as “preliminary and poten-
tial” only. It is the intention of the District Plan that decisions about fu-
ture roads be made primarily by those communities most directly re-
lated to the potential use of the road.

The District is separated from the City by I-25 and there are only small
portions of the City that directly abut the I-25 north boundary of I-25. There
are, however, many potential issues that need to be considered in conjunc-
tion with the City, including: water, refuse disposal, traffic, transit, schools,
parks and recreation issues. The Regional Planning Authority (RPA) pro-
vides a new opportunity for the County and City to determine appropriate
mechanisms for cooperation in addressing these issues.

The Traditional Community of La Cienega is directly to the west and south-
west of the District and, therefore in the same watershed. See Figure 8,
The La Cienega Watershed Map. It is important for La Cienega to finalize
their community plan so that issues with the District can be discussed
and resolved jointly.
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AQUIFER STORAGE AND RECOVERY is a process whereby surplus wa-
ter is pumped into the aquifer today and saved for use tomorrow.

BALANCED AQUIFER is a condition in which all withdrawals and discharges
from the aquifer are equal to all the sources of recharge to the aquifer. Achiev-
ing a balanced condition may be enhanced through aquifer storage and re-
covery, recharge with adequately treated effluent, stormwater infiltration
and/or reduction of current ground water well production.

BASIC EMPLOYMENT.     Basic employment refers to export industries that
bring outside dollars into a region. In Santa Fe, basic employment in-
cludes tourism, arts and crafts, state government, Los Alamos National
Laboratory, biomedical, the film industry, and other employers.

COMMUNITY WATER AND SEWER     would be smaller systems specific to
a particular project. Water may come solely from wells without the ben-
efit of imported water. The principle of a balanced aquifer would be
achieved through recharge.

DISTRICT WATER AND SEWER is in place serving a variety of projects. It
has at its core the County water system and sewer systems operated by
the County. The mission of the District Sewer and Water entity would be
to achieve a balanced aquifer

ECONOMIC DEVELOPMENT.     Economic development is the creation of
new jobs. It includes a variety of actions to retain and expand existing
businesses and to attract new ones.

FLOOR AREA RATIO is a ratio calculated using the total building floor
area to the land area of the development. Intensity of development in
New Community Centers, Neighborhood Centers, Institutional Campuses
and Employment Centers will be evaluated using a Floor Area Ratio cal-
culation because the FAR provides the ability to better evaluate the scale
and intensity of centers where two and three story buildings are planned
and where changes in intensity are anticipated over time.

MIXED USE.     Mixed-use is a land use pattern which provides for the inte-
gration of appropriate uses to create a rich activity zone. This pattern
can be reflected horizontally on a site through different uses in a single
building or buildings or vertically within a single building or both. Uses
typically include office, commercial, industrial, entertainment, and resi-
dential. Strong street orientation, pedestrian access and scale, shared
parking, and flexibility of spaces to accommodate a variety of users are
essential aspects of this development pattern. Mixed uses need to occur
within a walkable distance and encourage users to park once and walk
from there to other uses. Mixed use also means that small business and
home occupations can be integrated in residential areas. Mixed use is
distinctively different from traditional zoning, which is based on the
premise that differing uses are to be physically separated from one an-
other into distinct use categories and zones, generally buffered from
one another through setbacks.

SANTA FE REGION.     Santa Fe City and County are part of a larger eco-
nomic region. The size of this region varies as a function of the type of
economic activity being addressed. For some purposes, Santa Fe is the
center of a region of three to as many as six counties. For other purposes,
Santa Fe is a part of the Albuquerque region.

GLOSSARY

GLOSSARY



64

Land System Regulatory Definitions:

MOUNTAINS - Mountain open space begins at the 15% slope line at the
base of the mountains and extend to the top.

FLATLAND/GRASSLANDS - Flatland/grasslands are
open level areas that are elevated above arroyos
and covered by grass and sparse tree cover. The
edges of these areas are delineated by sharp breaks
in the topography that slope down to the arroyo
corridors. Tree edges often correspond to the to-
pographic breaks. In the absence of breaks in to-
pography the edge of Flatland/grasslands will oc-
cur along the line where slopes exceed 10%.

FLATLAND/PIÑON JUNIPER - Flatland/ Piñon Ju-
niper are open level areas that are elevated above
arroyos and covered by Piñon and Juniper. The
edges of these areas are delineated by sharp breaks in the topography that
slope down to the arroyo corridors. Tree edges often correspond to the to-
pographic breaks. In the absence of breaks in topography the edge of Flat-
land/Piñon Juniper will occur along the line where slopes exceed 10%.

HILLSIDE/PIÑON JUNIPER - The hillsides/piñon
juniper land type includes the wooded hill-
sides that transition between the Flatland ar-
eas and the arroyo corridor edges. They are
delineated on the uphill side by the slope
break or the10% slope line that establishes
the edge of the Flatland land type. The down-
hill side is defined by the topographic break
or 10 % slope line that delineates the arroyo
corridor.

HILLSIDES/GRASSLAND - The hillsides/grass-
land land type includes the grassy hillsides that slope between the Flatland
areas and the arroyo corridor edges. They are delineated on the uphill side by
the slope break or the 10% slope line that establishes the edge of the Flatland.
The downhill side is defined by the topographic break or the 10 % slope line
that delineates the arroyo corridor.

ARROYO CORRIDORS - Arroyo corridors are arroyos and the adjacent level
areas that together form the level bottoms of the major drainage ways that
pass through the District. Arroyo corridors extend on both sides of ar-
royos to the point that there is a distinct slope break between the arroyo
corridor and the adjacent hillside. If no distinct slope break exists the ar-
royo corridor shall be delineated by the 5%
slope line at the base of the adjacent hill-
sides.

ARROYO HONDO CORRIDOR – The Arroyo
Hondo is a special circumstance because of its
broad width and rolling terrain without a clear
slope break between the arroyo bottom and
the adjacent hillsides. The arroyo corridor in
this area extends a minimum of 50’ out from
the hundred year flood plain line.

GLOSSARY
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SANTA FE COMMUNITY COLLEGE DISTRICT 
Summary of Existing Conditions 

 
 

EXECUTIVE SUMMARY 
 

 
This report provides data on land uses, employment, and population within the Santa Fe Community College 
District.  In addition to describing existing conditions “on the ground” as of early 2000, this report provides 
buildout projections for the Year 2020. 

 
The Santa Fe Community College District is located generally north of El Dorado and the San Marcos Land Grant, 
south of U.S. Interstate Highway 25, generally east of State Road 14, and generally west of the right-of-way of the 
Atchison, Topeka, and Santa Fe Railroad.  The District encompasses approximately 17,100 acres (roughly, 26.7 
square miles), of which approximately 14,700 acres remain undeveloped at this time. 

Residential Development.  At present, the District is platted for a total of 1077 dwelling units (1015 single-family 
lots, 62 attached DUs), of which 465 homes already exist.  Most (86%) of the District’s platted housing is 
distributed among four established or recently approved neighborhoods or subdivisions:  The Village at Rancho 
Viejo (314 platted DUs), the Arroyo Hondo West neighborhood (240), Windmill Ridge (224), and Valle Lindo 
Subdivision (154).  Average lot sizes range from 0.3 acres (The Village) to 4.8 acres in the small Churchill Road 
neighborhood; the District average, at 1.5 acres, is somewhat smaller than is typical for the Extraterritorial Zone. 

Approximately half of the District’s existing residential lots were created during the last two years when Windmill 
Ridge and the Village at Rancho Viejo received development approval.  It is noteworthy that, in less than two years 
from opening, the Village achieved a total buildout ratio of 45%, a rate unmatched in recent experience by 
comparable subdivisions elsewhere in the County. 
 
The County’s docket of residential development proposals awaiting final approval is currently small.  If approved, 
these projects would add only 23 lots to the District’s residential inventory. 
 
Non-Residential Development.  For an area as undeveloped as the District, the extent of commercial and insti-
tutional development is large.  Even without further development, the District is well on its way to becoming a 
major employment center within the Santa Fe region.  As of June 2000, total employment within the District stood 
at 916.  In addition, it is estimated that completion of projects approved but not fully built will add another 1050 
jobs over the next 5 to 20 years.  Principal employers in the District are the Santa Fe Community College (405 
employees currently, 594 by year 2020) and Turquoise Trail Business Park (183 now, 415 within 5-10 years).    
 
In addition to the 2000 jobs already programmed for the District, development proposals currently awaiting 
approval could add another 1600 jobs to the District’s employment inventory.  The most significant of these are the    
Santa Fe County Economic Business Park (eventually 721 employees), the State Road 14 Business Park and 
Thornburg Enterprises Master Plan (608), and La Platea, a proposed neighborhood shopping center (224). 
 
Much of the future growth of the District will be fueled by growth of the Community College and the Institute of 
American Indian Arts.  Annual student enrollment at the College currently numbers 13,494; classes at the Institute 
will commence in the near future.  Total enrollment for both in year 2020 is projected to be 20,460 (7100, on a full-
time equivalent basis). 
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SANTA FE COMMUNITY COLLEGE DISTRICT 
Summary of Existing Conditions 

 
 

I.  INTRODUCTION 
 

This report provides data on land uses, employment, and population within the Santa Fe Community College 
District.  Residential estimates are current as of year-end 1999.  Non-residential data are current as of June 2000.  

Most existing development projects within the District are not yet fully built out.  Thus, in addition to providing 
snapshots of conditions currently existing “on the ground,” the following pages also provide projections of 
expected land uses at full buildout, assuming that the District’s current zoning remains unchanged. 

The materials provided in this report are organized as follows. 

Section II briefly explains the sources, methods, and terminology employed in this report.   

Section III presents an overview of existing conditions.  It includes an itemized list of residential centers and their 
characteristics as of 1999; a list of existing institutional and commercial tracts, including data on employment and 
student numbers; an itemization of proposed projects currently awaiting final development approval; and an 
itemized listing of currently undeveloped landholdings. 

Greater detail is provided in the tables included in an attached Data Appendix.  Table 1 reports on land usage by 
acres.  Table 2 reports on development status (that is, the amounts of land in existing use, projects approved but 
unbuilt, land proposed for future development).  Table 3 provides details of current residential uses (number of 
dwelling units, residential densities, estimated population, etc.).  Table 4 focuses on nonresidential uses. Tables 5 
and 6 provide estimates for various subareas within the District, namely, SFCCD Planning Areas and 
Transportation Analysis Zones (TAZ’s). 

This report ends with a Map Appendix.  Map 1 shows the geographic extent of existing, approved, and proposed 
development within the District.  Map 2 shows the locations of currently planned land uses by type.  And Maps 3 
and 4 identify the Planning Areas and TAZ’s mentioned in this report. 

 
II.  METHODOLOGICAL NOTES 
 
Sources.  The summary statistics presented in this report derive from a comprehensive property-by-property 
inventory of District landholdings that the authors first compiled in 1997-98 and subsequently updated in late 1999 
and early 2000.  Source materials for the inventory included:  tax assessor maps of District landholdings; recorded 
plats of District properties; development application plats and narratives; building permit data; interviews of 
District landowners, business operators, County land use officials, and others; minutes of development approval 
proceedings; aerial maps; data collected from site visits; and much, much more.  Projections of future population 
and household numbers derive from a variety of published sources, as cited elsewhere in this report. 

Development Status.  For the purposes of this report, the terms “developed” and “existing development” refer to 
non-agricultural landholdings that (a) contain significant existing structures, or (b) are subject to an approved and 
recorded development plat or agreement, or (c) are legal lots of record less than 25 acres in size. Projects deemed 
“proposed” are those for which a non-agricultural development application has been received by the Santa Fe 
County Land Use Division, but for which no final development plat or agreement had been recorded as of  June 
2000;  not included in this category, however, are those projects that have been indefinitely tabled by the land use 
authorities.  By definition, “undeveloped” tracts are those not characterized by the foregoing criteria as 
“developed.”  
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Buildout Projections.  In the Data Appendix, projections are provided for two separate buildout scenarios: “platted 
buildout” and “zoned buildout.”  In brief, both scenarios assume that (a) all areas of existing development are 100% 
built out to the full extent provided by any and all final development plats or agreements to which they are subject 
or, otherwise, to the full extent of their current zoning, that (b) all pending development proposals are approved and 
fully built out as described in their current development applications, and that (c) all existing density transfer 
reserves remain undeveloped.  The two buildout scenarios differ in that: 

(d) The “Platted Buildout” Scenario assumes that all land deemed undeveloped as of June 2000 remains 
undeveloped indefinitely, 

whereas the “Zoned Buildout” Scenario supposes that 

(e) All currently undeveloped land is built out residentially at a density of one dwelling unit per 2.5 acres, and 

(f) 30% of all undeveloped land within the two-mile boundary of the Santa Fe Extraterritorial Zone – 
excluding existing dedicated open space and density transfer reserves -- is converted to dedicated open 
space. 

Residential Development.  As used in this study, the term “residential development” refers to (a) all tracts subject 
to a recorded development plat or agreement providing for 100% residential use of the land, (b) all tracts contained 
within mixed use subdivisions that, by recorded plat, are dedicated to residential use, (c) all other lots of record 
containing, and only containing, one or more existing residential structures, and (d) all lots of record, not zoned or 
otherwise dedicated for nonresidential uses, that are less than 25 acres in size  The term “residential subdivision” 
refers to an aggregation of adjoining residential lots subject to a common recorded or proposed master plan.  The 
term “village residential” refers to residential land contained within an approved mixed-use subdivision.  The term 
“neighborhood” denotes adjoining residential lots less than 10 acres in size on average, which lots are not contained 
within a “residential subdivision” or “village.” 

SFCCD Planning Areas.  Attached Table 5 provides data for “SFCCD Planning Areas.”  These Areas are 
identified in Map 3.  These Planning Areas were delineated for purely statistical purposes – primarily, to provide a 
basis for projecting the timing and extent of future development within the District – and as an expository device 
for identifying the locations of particular properties.  They have no legal standing under the County’s existing 
statutes and ordinances, nor do they have any significance or standing in the District’s proposed general plan. 

Transportation Analysis Zones.  A principal purpose of the tabulations presented in this report is to provide data 
for transportation planning within the District and the Santa Fe region as a whole.  For this reason, tabulations by 
“TAZ” are provided in Table 6.  The methodology of traffic projections for Santa Fe has been standardized by the 
Santa Fe Metropolitan Planning Organization (SFMPO).  An important element of this methodology is its division 
of the region into Transportation Analysis Zones (TAZ’s).  Zones pertinent to the District are identified in Map 4.  
At this time, the boundaries of TAZ’s stipulated by the SFMPO correspond to U.S. Census Tract boundaries, as 
specified in 1990.  However, data readily available for the area outside the boundaries of the City of Santa Fe are 
conventionally organized by the boundaries of lots of record, rather than by census tract.  To reconcile this 
inconsistency, TAZ boundaries, as shown in Map 4, have been modified slightly to correspond to existing property 
lines within the District. Any inconsistencies between the SFMPO-prescribed TAZ boundaries, and the modified 
boundaries employed in this report, are likely to be inconsequential for purposes of estimating future traffic 
volumes and patterns. 
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III.  OVERVIEW OF EXISTING CONDITIONS 

LOCATION AND DEVELOPMENT STATUS 

The Santa Fe Community College District is located generally north of El Dorado and the San Marcos Land Grant, 
south of U.S. Interstate Highway 25, generally east of State Road 14, and generally west of the right-of-way of the 
Atchison, Topeka, and Santa Fe Railroad.  The District encompasses approximately 17,100 acres (roughly, 26.7 
square miles), of which approximately 14,700 acres remain undeveloped at this time. 

 
CURRENT LAND USAGE 

By year-end 1999, the District had experienced the following degrees of development: 

 2,924 acres Existing and approved development 
   260  Approved projects as-yet-unbuilt 
   198  Proposed projects currently under review 

700 Existing density transfer reserves (currently undeveloped) 
           13,976 acres Undeveloped land not subject to existing development plats, agreements, or proposals 
 
Characterized by use, existing and approved development within the District at year-end 1999 was distributed as 
follows: 
 
 1,477 acres Residential uses 

141 Commercial uses 
534 Institutional uses 
351 Dedicated open space 
700 acres  Density transfer reserves (currently undeveloped) 
 

The District’s present population is approximately 1200 (465 households). Employment within the District numbers 
approximately 916 workers.  The Santa Fe Community College currently has an enrollment of 13.494 (4850, on a 
full-time equivalent basis). 
 
 
CURRENT RESIDENTIAL DEVELOPMENT 
 
At year-end 1999, the locations of existing and approved residential development within the District, and their 
principal characteristics, included the following: 

 

DEVELOPMENT 
APPROVED 
DWELLING 

UNITS 

EXISTING 
DWELLING 

UNITS 

AVERAGE 
LOT SIZE 
(ACRES) 

TOTAL 
RESIDENTIAL  

ACRES 

DEDICATED 
OPEN SPACE 

(ACRES) 

      
Village at Rancho Viejo Subdivision 314 140 0.4 120 180
Arroyo Hondo West Neighborhood 240 157 2.9 706 0
Windmill Ridge Village Subdivision, Unit 1 224 0 0.3 58 106
Valle Lindo Subdivision 152 117 1.8 276 4
College Heights Subdivision 73 0 0.5 36 54
Vista Ocasa Subdivision 46 35 3.5 160 0
Churchill Road Neighborhood 10 2 4.8 48 3
Other Residential Parcels 18 14 4.1 73 0

Total 1077 465 1.5 1477 347
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The 1077 dwelling units currently platted for development include 1015 single-family lots (of which 465 hold 
existing residences) and 62 multi-family homes not yet built. Approximately half of the District’s existing 
residential lots were created during the last two years when Windmill Ridge and the Village at Rancho Viejo 
received development approval.  It is noteworthy that in less than two years from opening, the Village achieved a 
total buildout ratio of 45%, a rate unmatched by recent experience elsewhere in the County. 
 
 
CURRENT NONRESIDENTIAL DEVELOPMENT 
 
Locations of existing and approved nonresidential development within the District, and their principal 
characteristics, include the following: 
 

DEVELOPMENT 
EMPLOYEES 

(1999) 
EMPLOYEES 

(AT BUILDOUT) 
STUDENTS 

(1999) 
STUDENTS  
(BUILDOUT) 

     
Turquoise Trail Business Park 183 415 0 0
East I-25 Frontage Road Industrial Area 39 134 0 0
Mesa Steel Sales Outlet 32 53 0 0
Santa Fe Community College 405 594 4850 7100
Institute of American Indian Arts 31 100 0 400
Public High School (projected) 0 217 0 1300
Public Middle School (projected) 0 88 0 528
Other Commercial 200 439 0 0
Other Institutional 26 31 0 0

Total 916 2071 4850 9328
 
The above numbers are stated in terms of full-time equivalent employees or students.  “Buildout” estimates for the 
Santa Fe Community College are for year 2020 and are based on enrollment assumptions that underlie their current 
institutional development plan.  Land has been conditionally dedicated for the two public schools cited above. 
 
 
CURRENTLY PROPOSED DEVELOPMENT PROJECTS 
 
As of June 2000, the following development applications were awaiting final action by the land use authorities. 
 
1.  Gillantine Parcel, Tract 1  
 
Applicant Thomas and Jane Gillantine 
Location Churchill Road area 
General Character Lot split; division of 1 lot into 4 lots 
Approximate Gross Acres 15.8 
Dwelling Units at Buildout 4 
Proposed Open Space 30% 
Status as of June 2000 Plat approval has been granted; no final development plat has been 

recorded with the County to date. 
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2.  La Platea  
 
Applicant Thornburg Enterprises, Ltd. 
Location In northeast corner of SR14/Vista del Monte intersection 
General Character Neighborhood shopping center, part of Thornburg Enterprises Master 

Plan 
Approximate Gross Acres 10.1 
Estimated Employment at Buildout 224 
Status as of June 2000 Master Plan approval has been granted; project is currently on hold, 

pending extensions of County water and sewer lines. 
 
 
3.  Mesa Steel Sales Outlet 
 
Applicant Steve Dennis 
Location North of the intersection of SR599 and SR14 
General Character Expansion, replatting of existing uses; incorporation into State Road 14 

Business Park 
Approximate Gross Acres 5.6 
Estimated Employment at Buildout 9 (in addition to 32 at present) 
Status as of June 2000 Master Plan zoning approval has been granted; project is currently on 

hold, pending extensions of County water and sewer lines. 
 
 
4.  Sandia Vista Center 
 
Applicant Sonny Otero 
Location Adjacent to and south of Legend’s Restaurant 
General Character Warehouse, UsWest (now Qwest) telecommunications facility, viga 

storage area 
Approximate Gross Acres 5.4 
Estimated Employment at Buildout 15 
Status as of June 2000 Master Plan zoning approval has been granted. 
 
 
5.  Santa Fe County Economic Business Park 
 
Applicant County of Santa Fe 
Location East of SR14 and NM State Penitentiary, north of County Judicial 

Complex 
General Character County-sponsored business park and incubator, on tract leased from the 

NM State Land Office 
Approximate Gross Acres 60 
Estimated Employment at Buildout 721 
Status as of June 2000 Master Plat and lease have received final approval; project is currently on 

hold, pending extensions of County water and sewer lines. 
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6.  State Road 14 Business Park and Thornburg Enterprises Master Plan (excl. Mesa Steel and La Platea) 
 
Applicant Thornburg Enterprises, Ltd. 
Location Generally west of and adjacent to SR14, in the vicinity of the 

SR14/SR599 intersection 
General Character Business park encompassing multiple commercial uses, lots, tracts, and 

development applications 
Approximate Gross Acres 52.8 
Estimated Employment at Buildout 608 
Status as of June 2000 All proposed Master Plans and Master Plan amendments have been 

approved; SR14 Business Park, Phase II has preliminary plat approval;  
projects are currently on hold, pending extensions of County water and 
sewer lines. 

 
 
7.  Valle Serena Subdivision 
 
Applicant Zena Boylan 
Location South of and adjacent to Vista del Monte, immediately east of Valle 

Lindo Subdivision 
General Character Residential subdivision 
Approximate Gross Acres 50 
Dwelling Units at Buildout 20 
Proposed Open Space 30 acres 
Status as of June 2000 Has received Master Plan approval; Phase I (6 lots) has received final 

development approval; project is currently on hold, pending extensions of 
County water and sewer lines. 

 
 
(Three additional projects proposed in recent years are omitted from the above list.  The Oshara Ranch project, 
which proposed a mixed-use subdvision between Richards Avenue and the Arroyo Hondo West neighborhood, was 
recently withdrawn by the applicant.  The Taurus Group project, which proposed a mixed-use subdivision in the 
southeast corner of the I-25/Richards intersection, was denied approval by the Extraterritorial Zoning Authority, 
with the exception of proposed “Tract A.”  Approval of Taurus Tract A development, which proposes a small 
commercial center adjacent to Richards, has been indefinitely tabled.  Finally, the Sonterra Subdivision proposal, 
on the former Registror tract east of Valle Lindo Subdivision, was withdrawn by the new landowner earlier this 
year). 
 
To summarize, approval and full implementation of all project proposals currently awaiting final action would 
together add the following to the District’s existing development inventory: 
 
• 178 gross acres of new development, mostly commercial 

• An additional 23 dwelling units 

• An additional 35 acres of dedicated open space 

• An estimated 1577 new jobs. 
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CURRENTLY UNDEVELOPED LANDHOLDINGS 
 
As of June 2000, the District’s inventory of undeveloped land (that is, tracts not platted or proposed for existing or 
future development) contained the following 14,676 acres of property holdings: 

 

LANDOWNER OR TRACT ACRES % OF TOTAL

Rancho Viejo, non-Master Plan Area 8,599 58.6
Rancho Viejo, Master Plan Area 1,062 7.2
Rancho Viejo, density transfer reserves 700 4.8
New Mexico State Land Office 2,398 16.3
Greer Enterprises, Oshara Tract 471 3.2
Greer Enterprises, Taurus Tract 66 0.4
Gene and Jane Petchesky 330 2.2
Montoya Tract (formerly, the Registror property) 244 1.7
Thornburg Enterprises, Ltd 243 1.7
Other (13 landholdings > 25 acres in size) 565 3.8

 

  

 



TABLE 1.  LAND USAGE
TABLE 2.  DEVELOPMENT STATUS
TABLE 3.  RESIDENTIAL DEVELOPMENT
TABLE 4.  COMMERCIAL AND INSTITUTIONAL DEVELOPMENT
TABLE 5.  EXISTING CONDITIONS BY SFCCD PLANNING AREA
TABLE 6.  EXISTING CONDITIONS BY TRANSPORTATION ANALYSIS ZONE
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Data Appendix
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LAND USAGE IN ACRES:

Developed acreage 1,921 2,503 197 2,681 16,478
Undeveloped acreage 15,258 14,676 0 14,498 700

Total Acres 17,179 17,179 197 17,179 17,179

Residential 1,280 1,477 36 1,497 14,653
Commercial 115 141 132 269 269
Institutional 519 534 0 534 534
Dedicated open space 7 351 30 381 1,022
Undeveloped 15,258 14,676 0 14,498 700

Total 17,179 17,179 197 17,179 17,179

Residential lots, avg < 10 ac 585 585 16 601 13,757
Residential lots, avg 10-25 ac 190 173 0 157 157
Residential subdivision 505 541 20 561 561
Residential, village 0 175 0 175 175
Residential, village center 0 3 0 3
Commercial, business park 57 57 126 180 180
Commercial, general 57 69 2 72 72
Commercial, miscellaneous 1 3 3 6
Commercial, village 0 9 0 9
Commercial, village center 0 3 0 3
Dedicated open space 7 351 30 381 1,022
Institutional, church 18 18 0 18 18
Institutional, college 500 500 0 500 500
Institutional, community center 0 1 0 1
Institutional, emergency services 1 1 0 1
Institutional, public school 0 14 0 14 14
Density transfer reserve 0 700 0 700 700
Undeveloped tract 15,258 13,976 0 13,797 0

Total 17,179 17,179 197 17,179 17,179

LAND USAGE, % of TOTAL ACRES:

Developed acreage 11.2 14.6 100.0 15.6 95.9
Undeveloped acreage 88.8 85.4 0.0 84.4 4.1

Total 100.0 100.0 100.0 100.0 100.0

Residential 7.4 8.6 18.1 8.7 85.3
Commercial 0.7 0.8 66.7 1.6 1.6
Institutional 3.0 3.1 0.0 3.1 3.1
Dedicated open space 0.0 2.0 15.2 2.2 5.9
Undeveloped 88.8 85.4 0.0 84.4 4.1

Total 100.0 100.0 100.0 100.0 100.0

Al Pitts and Linda Tigges (9/22/2000)

CHARACTERISTIC

PROPOSED 
DEVELOPMENT

YR-END 1999
AS PLATTED IN 

YEAR 1999
AS ZONED IN 
YEAR 1999

SANTA FE COMMUNITY COLLEGE DISTRICT
Summary of Existing Conditions

TABLE 1.  LAND USAGE

EXISTING 
DEVELOPMENT

AT BUILDOUT (YR 2020)
EXISTING 

DEVELOPMENT

YR-END 1997 YR-END 1999

3

6
9
3

1
1
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DEVELOPMENT STATUS IN ACRES:

Existing development 1,904 2,484 0 2,681 16,478
Proposed development 1,720 197 197 0 0
Density transfer reserves 0 700 0 700 700
Undeveloped 13,555 13,797 0 13,797 0

Total 17,179 17,179 197 17,179 17,179

Existing 1,214 1,710 0 2,681 16,478
Existing, expanding use 361 512 0 0 0
Existing but vacant 1 2 0 0 0
Approved but unbuilt 328 260 0 0 0
Proposed lot split 0 16 16 0 0
Proposed Master Plan 1,720 182 182 0 0
Density transfer reserve 0 700 0 700 700
Undeveloped 13,555 13,797 0 13,797 0

Total 17,179 17,179 197 17,179 17,179

DEVELOPMENT STATUS, PCT OF TOTAL ACRES

Existing development 11.1 14.5 0.0 15.6 95.9
Proposed development 10.0 1.1 100.0 0.0 0.0
Density transfer reserves 0.0 4.1 0.0 4.1 4.1
Undeveloped 78.9 80.3 0.0 80.3 0.0

Total 100.0 100.0 100.0 100.0 100.0

Existing 7.1 10.0 0.0 15.6 95.9
Existing, expanding use 2.1 3.0 0.0 0.0 0.0
Existing but vacant 0.0 0.0 0.0 0.0 0.0
Approved but unbuilt 1.9 1.5 0.0 0.0 0.0
Proposed lot split 0.0 0.1 8.0 0.0 0.0
Proposed Master Plan 10.0 1.1 92.0 0.0 0.0
Density transfer reserve 0.0 4.1 0.0 4.1 4.1
Undeveloped 78.9 80.3 0.0 80.3 0.0

Total 100.0 100.0 100.0 100.0 100.0

Al Pitts and Linda Tigges

CHARACTERISTIC
AS PLATTED IN 

YEAR 1999

EXISTING 
DEVELOPMENT

EXISTING 
DEVELOPMENT

PROPOSED 
DEVELOPMENT

AT BUILDOUT (YR 2020)

AS ZONED IN 
YEAR 1999

TABLE 2.  DEVELOPMENT STATUS

(9/22/2000)

YR-END 1997 YR-END 1999 YR-END 1999
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Platted Single-Family Lots 466 1,015 23 1,038 6,540
Platted Multi-Family Dwelling Units 0 62 0 62 62

Total Platted Dwelling Units 466 1,077 23 1,100 6,602

Existing Single-Family DUs 306 465 0 1,038 6,540
Existing Multi-Family DUs 0 0 0 62 62

Total Existing Dwelling Units 306 465 0 1,100 6,602

Gross Residential Density (DU/ac) 0.36 0.59 0.35 0.59 0.42
Net Residential Density  (DU/ac) 0.36 0.73 0.64 0.73 0.45
Buildout Pct (existing/platted DUs) 65.7 43.2 0.0 100.0 100.0

PLATTED DWELLING UNITS, BY TYPE:

Residential lots, avg < 10 ac 230 230 4 234 5,736
Residential lots, avg 10-25 ac 13 13 -1 12 12
Residential subdivision 223 296 20 316 316
Residential, village 0 538 0 538 538

Total Platted Dwelling Units 466 1,077 23 1,100 6,602

PLATTED DWELLING UNITS, BY TYPE (%)

Residential lots, avg < 10 ac 49.4 21.4 17.4 21.3 86.9
Residential lots, avg 10-25 ac 2.8 1.2 -4.3 1.1 0.2
Residential subdivision 47.9 27.5 87.0 28.7 4.8
Residential, village 0.0 50.0 0.0 48.9 8.1

Total Platted Dwelling Units 100.0 100.0 100.0 100.0 100.0

EXISTING DWELLING UNITS, BY TYPE:

Residential lots, avg < 10 ac 132 142 0 234 5,736
Residential lots, avg 10-25 ac 5 7 0 12 12
Residential subdivision 169 176 0 316 316
Residential, village 0 140 0 538 538

Total Existing Dwelling Units 306 465 0 1,100 6,602

EXISTING DWELLING UNITS, BY TYPE (%)

Residential lots, avg < 10 ac 43.1 30.5 0.0 21.3 86.9
Residential lots, avg 10-25 ac 1.6 1.5 0.0 1.1 0.2
Residential subdivision 55.2 37.8 0.0 28.7 4.8
Residential, village 0.0 30.1 0.0 48.9 8.1

Total Existing Dwelling Units 100.0 100.0 0.0 100.0 100.0

ESTIMATED POPULATION

Population, All Ages 765 1,163 0 2,750 16,505
Population, Age 5-17 years 171 260 0 616 3,697

Al Pitts and Linda Tigges

CHARACTERISTIC
AS ZONED IN 
YEAR 1999

(9/22/2000)

YR-END 1997 YR-END 1999 YR-END 1999
AS PLATTED IN 

YEAR 1999

EXISTING 
DEVELOPMENT

EXISTING 
DEVELOPMENT

PROPOSED 
DEVELOPMENT

AT BUILDOUT (YR 2020)

TABLE 3.  RESIDENTIAL DEVELOPMENT
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EMPLOYMENT (FTE) BY TYPE:

Mfg, Warehousing, Wholesale 59 160 479 852 852
Office and Services 96 217 786 1,197 1,197
Retail 70 100 348 592 592
Medical and Emergency 0 3 0 3 3
School 388 436 0 999 999
Other 0 0 0 0 0

Total Employees 613 916 1,613 3,643 3,643

EMPLOYMENT (FTE) BY TYPE (%)

Mfg, Warehousing, Wholesale 9.6 17.5 29.7 23.4 23.4
Office and Services 15.7 23.7 48.7 32.9 32.9
Retail 11.4 10.9 21.6 16.3 16.3
Medical and Emergency 0.0 0.3 0.0 0.1 0.1
School 63.3 47.6 0.0 27.4 27.4
Other 0.0 0.0 0.0 0.0 0.0

Total Employees 100.0 100.0 100.0 100.0 100.0

STUDENT ENROLLMENTS

Santa Fe Community College 13,494 13,635 0 19,960 19,960
Institute of American Indian Arts 0 0 0 500 500
Public High School 0 0 0 1,300 1,300
Public Middle School 0 0 0 528 528

Total Enrollments 13,494 13,635 0 22,288 22,288

FULL-TIME EQUIVALENT STUDENTS

Santa Fe Community College 4,800 4,850 0 7,100 7,100
Institute of American Indian Arts 0 0 0 400 400
Public High School 0 0 0 1,300 1,300
Public Middle School 0 0 0 528 528

Total Full-Time Equivalents 4,800 4,850 0 9,328 9,328

Al Pitts and Linda Tigges

CHARACTERISTIC
AS ZONED IN 
YEAR 1999

TABLE 4.  COMMERCIAL AND INSTITUTIONAL DEVELOPMENT

EXISTING 
DEVELOPMENT

(9/22/2000)

YR-END 1997 YR-END 1999 YR-END 1999
AS PLATTED IN 

YEAR 1999

EXISTING 
DEVELOPMENT

PROPOSED 
DEVELOPMENT

AT BUILDOUT (YR 2020)
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SANTA FE COMMUNITY COLLEGE DISTRICT
Summary of Existing Conditions

Map Appendix

MAP 1. DEVELOPMENT STATUS

MAP 2. EXISTING, APPROVED, AND PROPOSED LAND
USES

MAP 3. SFCCD PLANNING AREAS

MAP 4. TRANSPORTATION ANALYSIS ZONES (BOUNDARY-
ADJUSTED)
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